ASSOCIATION

THE CONSTRUCTION SQSG

2026 Construction Outlook
Florida Survey Results
Total Responses: 31. Responses varied for some questions. Percentages are based on responses to each question

and may not sum to 100 due to rounding.

1. Compared to 2025, do you expect the available dollar value of projects you compete for in 2026 to
be higher/lower/about the same (answer for all market areas in which your business operates)
Responses: 31

Net % expecting 2026 value of projects to be Higher or Lower than 2025

Higher | Lower | Same

Public Building  EEE————S 3 3 48% 10% | 43%

Data Center I 37 42% 5% 53%

Hospital| NI 3 375 44% 11% 44%,

Bridge/Highway NI 3276 32% 0% 68%

Other Healthcare (e.g., clinic, testing or screening... I 0% 41% 12% 47%
Warehouse I 37, 39% 1% | 50%

Higher Education I /% 43% 19% | 38%

Water/Sewer NI 22% 43% 22% 35%

Transportation (e.g., transit, rail, airport) INEEEEEEEEGGGN 2% 33% 11% 56%
Multifamily Residential —IEEEE— 2 % 33% 11% 56%

Power NI 19% 25% 6% 69%

Manufacturing G 18 29% 12% 59%

Private Office N 5% 35% 20% 45%

Lodging N— 10% 30% 20% 50%

K-12 Schoo| HEEEEE 5% 329% 27% 41%

Federal (e.g., VA, GSA, USACE, NAVFAC) N 5% 33% 29% 38%
Retail = 0% 26% 26% 47%
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*Net equals difference between number of “Higher” and “Lower” responses as percent of total.




2. How confident are you in your firm’s backlog and bidding pipeline going into 2026? Responses: 31

Not confident at all 10%

| ]

6%

=

Slightly confident

Moderately confident || NNEGQGN | 29%
Confident NG | 39%

Very confident %

L,

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

3. How does your firm’s backlog compare to this time last year? Responses: 31

Smaller than last year 26%

N

About the same 6%

Larger than last year 48%

Not sure/ not applicable | 0%
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4. What percentage change do you expect in your headcount in 2026? Responses: 31

Total Increase

Increase of 1-10%

Increase of 11-25%
Increase of more than 25%
Total Decrease

Decrease of 1-10%

Decrease of 11-25% | 0%

Decrease of more than 25% | 0%
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5. Describe your difficulty in filling open positions: Responses: Craft 30; Salaried 31

We are having a hard time filling some or all 90%
positions e

‘ I Hourlly craft workers

. . - .. 10% m Salarjed
We are having an easy time filling any positions F 11%
|
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6. Do you expect any changes in the availability of hourly craft or salaried personnel over the coming 12
months? Responses: Craft 30; Salaried 31

[ [ i 33%
It will continue to be hard to hire | | {9
It will become harder to hire 27%
_| 16%
30%
N Change o 42% Hourly craft workers
| | m Salaried
It will become easier to hire %10%
It will continue to be easy to hire 822
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7. What changes did your firm make in pay or benefits in 2025? (mark all that apply) Responses: 31

[
Increased base pay rates more in 2025 than in 2024 _ 29%

Provided similar increases in 2025 than in 2024 _ 529

Increased base pay, but less in 2025 than in 2024 [ 13%

Did not increase pay in 2025 | 0%

Introduced or increased incentives/bonuses |GG | 29%

Increased our portion of benefit contributions and/or _ 19%
improved employee benefits 0

%
contributions ?

Reduced or eliminated benefits or employer F d
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8.

For employees whose pay increased in 2025, approximately what was the average percentage increase?

Responses: 31

Less than 1%

1-3%

4-6%

7-10%

More than 10%

Not sure
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M 6%

Fe%
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9. How has overall productivity on your projects changed over the past 12 months? “Productivity” refers to
output completed per worker hour or per crew hour. Responses: 31

Improved significantly
Improved somewhat
No change

Declined somewhat
Declined significantly

Not sure or not applicable

e

0%

0% 10%

20%

30%

40%

50%

60% 70% 80% 90% 100%




10. How has your firm responded to supply-chain issues in 2025, if any? (mark all that apply) Responses: 31

We have not had any significant supply chain problems 35%

We have turned to alternative suppliers _ 35%

We have specified alternative materials or products _ 23%

We have stockpiled items before winning contracts - 10%

We have accelerated purchases after winning contracts _ 55%

We have shifted sourcing or procurement to comply -

. . . . 16%
with Buy America/domestic content requirements °

We have adjusted project schedules or scopes due to
labor or material shortages linked to immigration
enforcement or policy change

29%

|
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11. In the past six months, did you have projects canceled, postponed, or scaled back for any of the reasons
below? (mark all that apply) Responses: 31

No 35%

Financing unavailable or too expensive _ 42%
Increasing materials or labor costs _ 32%

Lengthening or uncertain completion times 19%

10%

Changes in demand/need due to tariffs

Changes in demand/need due to other policy changes
(federal funding, taxes, regulation etc)

=

6%

Lack of funding or funding uncertainty (federal, state,
or private)
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12. What actions, if any, has your firm taken in response to actual or proposed tariffs? (mark all that apply)
Responses: 31

Accelerated purchases
Delayed purchases

Switched from foreign to domestic suppliers

Raised bid prices 55%

Added price-sharing adjustments or other terms to
contracts

Absorbed most or all tariff costs
Passed most or all tariff costs on to project owner
Have not been affected

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

13. Has your firm been affected by immigration enforcement actions in the past six months? (mark all that apply)
Responses: 31

Yes, a jobsite or offsite was visited by immigration
agents

19%

Yes, workers left or failed to appear because of actual

. . . . 429
or rumored immigration actions

Not directly, but subcontractors lost workers 5%

w

No 29%
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14. What are your biggest concerns for 2026? (mark all that apply) Responses: 30

Economic slowdown/recession
High interest rates/financing costs
Material costs
Project delays due to availability/supply chain issues 33%

Rising direct labor costs (pay, benefits, employer taxes) 47%

Other costs (e.g., trucking, insurance, design or other | | | |
services) | | | |

Insufficient supply of workers or subcontractors
Worker quality
Inadequate construction career education and training 30%
Impact of immigration policy on labor supply 40%

Safety 30%

Project delays due to government | |

funding/review/permitting/inspection delays 231

Federal regulations %

State and local regulations %

Not enough private sector work 17%
Inadequate funding for public projects 13%

Increased competition for projects 23%

Concerns about the speed of technology adoption and

. 39
the need to keep up with advancements

Wars/international disruptions 39

53%

53%

57%

60%

73%

0% 10% 20% 30% 40% 50%

60% 70%

80%

90%

100%




15. Has your firm initiated or increased its use of artificial intelligence (Al) in the past year for any of the
following? Responses: 31

Design or preconstruction

Estimating

Procurement

Scheduling

Recruitment, training, other HR applications

Office applications

Onsite construction activity, monitoring,
documentation

None of the above
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16. What best describes your firm? Responses: 31

General contractor/construction manager
Specialty or sub-contractor
Supplier/service provider
Architect/engineer/designer

Owner/developer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

17. When you self-perform construction work, do you operate as a union contractor or an open-shop contractor?
Responses: 29

Primarily or always as a union contractor 39

Primarily or always as an open-shop contractor 59%

We do not self-perform or directly hire craft

38%
personnel | | | ?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




18. Estimate the total dollar amount of work your firm performed in 2025: Responses: 31

S50 million or under

$50.1 milllion - $500 million

Over $500 million

6%

48%

0%

10% 20%

19. How many employees does your firm employ? Responses: 31

1-19

20-99

100-499

500 or more

6%

19%
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