OPERATIONAL EXCELLENCE IMPROVED BY LEAN... THERE IS A BETTER WAY! /i
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How do contractors improve quality and profitability? Contractors indicated these two factors were most valuable to them to achieve higher project satisfaction. The /4 w\m?w

Lean Construction Institute recently sponsored a study conducted by Dodge Data & Analytics to explore how and why projects excel. :

HOW DID PROJECTS PERFORM? WHY DID PROJECTS EXCEL? HOW DO | START?
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While the research focused on project outcomes the benefits
% of Projects Achieving Outcome Of the best projects Dodge found a statistically significant extend to all individuals on the project; benefits include:
(Performance from initial involvement of contractor) R X . i ' ) .
correlation between high lean intensity projects and e [eveling of workload (work/ life balance)
g oot Lomleted likelihood to complete ahead of schedule, and better internal e Increased employee engagement (productivity)
and external team culture. Lean intensity refers to the extent o oo
1% a project used the Lean methods studied, particularly those *  Improved utilization (profitability)
% that are recognized as most effective. HOW DO | LEARN MORE?
% of Best Projects Achieving Outcomes For more information about the research,_ﬁnd a local Lean_ '
community or to advance your own Lean journey, please visit:
-21% =

Lean Construction Institute
Www.leanconstruction.org
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https://leanconstruction.org/uploads/media/files/shares/docs/Lean%20Deployment%20Planning%20Guide%20-%20Version%201.1.pdf
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Engage workers directly in identifying and solving
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