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AGC Specialty Contractors Town Hall
Nora Degnan, Chair and Jeff Montgomery, Vice Chair

AGENDA
Thurs., February 29, 2024 | 3:00 PM-4:00 PM EST

2022-2024 SCC Focus: An exchange of ideas between SC & GC

Goals for the Committee
e Engage with various forums and committees throughout AGC
e Make AGC money
e Transferring information we want GC’s to know

Introductions / Housekeeping / Brief Overview of the AGC Specialty Contractors Committee

Degnan

Discussion: How to obtain high quality work, consistently? Cleary

Obtaining a steady supply of (diving) work that is profitable and from customers who pay on

atimely basis.
We have drastically improved our ability to review the pros and cons of subcontract work

and make sure that points of possible disagreement are resolved before signing the contract

or early in the job.

AGC Board of Directors Updates Degnan

AGC Legislative Updates Turkstra

Committee Business: Montgomery
a. Webinar working group Update — Topic: Communication

b. Any Division Updates?

C.

i. Patricia Connected to Ul Division
ii. Doug Obernesser connected to Highway Division
iii. Building — Nora & Jeff
Chapter Business
i. What are you doing at your chapter you’d like to share.

New Business

a.

b.

Convention, March 19-22, 2024, San Diego, CA
i To register & more info, visit: https://convention.agc.org/
ii. SCC Meeting - Tues., March 19 at 3:30p — open to all attendees
iii. SCC GC/SC Safety Session—Thurs., March 21 at 10a
Upcoming Webinars

Next Meeting: Tue. March 19, 2024, 3:30 pm - 5:00 pm PT (San Diego local time)


https://agcofamerica.sharepoint.com/:w:/r/sites/SpecialtyContractorSteeringCommittee/Shared%20Documents/Webinars/Outline%20for%20SCC%20Webinar%20-%20townhall%20(June%202023).docx?d=wa84a1c67ba4c491a85f1412ad91b53c5&csf=1&web=1&e=nMm454
https://convention.agc.org/
https://www.agc.org/learn/education-training/events/webinar-beneficial-ownership-information-reporting-requirements-what-you-need-know

