CLC Town Hall: Planning and Funding for 2026

Tue, 09/23/2025 - 12:00 pm

1. Housekeeping Gallegos, AGCA Staff
a. Sessionis recorded and AGCA will share link to recording.
b. Everyone has a live mic, please keep yourselves mute.
c. Raiseyour hand if you do have a question, we want to hear from you, also feel free
to drop your question in the chat box.

2. Overview of AGC of America’s CLC Program Gallegos, AGCA Staff
https://www.agc.org/construction-leadership-committee
3. AGC Call for Volunteers Gallegos, AGCA Staff

a. Submityour Volunteer Application by October 17 to be considered for 2026
appointments. Committee terms begin in March 2026.
4. Introductions All Panelists
a. AGC Arkansas: Jonathan Stalnaker, Jen Adams
b. AGC Massachusetts: Kyle Gillen, Henry Kruger
c. AGC of Greater Milwaukee: Zach Gaatz, Elizabeth Hetrick
d. CAWRP: Josh Fetko — Moderator
e. AGC of America: Max Nelson, Sarah Gallegos, and Michelle Ewing
5. Discussion All Participants
a. 2026 planning and budgeting
i. Calendar planning for CLC program
ii. Membership dues for CLC program
iii. Mandatory leadership fees (charged to GCs) designed to prioritize
leadership development within the chapter
b. Membership recruitment & creative engagement tactics
c. Support for emerging leaders attending the CLC Leadership Development
Conference

i. Scholarship for LDC attendance
ii. Marketing and promotion ideas
6. Upcoming Event Gallegos, AGCA Staff
a. CLC Leadership Development Conference, October 1-2, Pittsburgh, PA, co-hosted
with the Master Builders’ Association of Western Pennsylvania
7. Conclusion - Thanks for joining!


https://www.agc.org/construction-leadership-committee
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smarterselect.com%2Fprograms%2F104231-Associated-General-Contractors-Of-America&data=05%7C02%7Csarah.gallegos%40agc.org%7C049376276eb54d367a2008dddfedb49a%7C4602d740c1bb4d33b33a435efb6aa1bd%7C0%7C0%7C638912934220662201%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=frPvx0GmP6pp7zd9I6shlVBc2amnHA9kMyij9%2F3uAyY%3D&reserved=0
https://clc.agc.org/

