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Go/No Go is an iterative process

* Does it fit our tactical plan?
* Who is the competition?
 What is our value proposition?
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Tactical Plan Fit

* Market

* Size

* Geography
Delivery Method



Quality People. Quality Projects.

Client Meeting/Research

e Hot buttons
* Process for selection
e Culture

Timing



Quality People. Quality Projects.

Condition the Opportunity

* Seeds of differentiation

* Help with the RFQ

e Meet w/ Stakeholders/Decision Makers
 Meet with Design Firm
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RFQ is issued: Go/No Go?

* Pros & Cons

* Validate process
* Evaluate the risk factors
Competition analysis



Quality People. Quality Projects.

Tough Questions

* Available staff?

 What do we know about the competition?
* |sit “wired” for someone else?

* Can we win?

 Can we make money?

 Risk vs. reward
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Value Propositions

 What are they?
* How can we use them to our advantage?
e Obvious or not?
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The NO of Go/No Go

e Saying NO is hard to do!
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It’s @ Go...Now What?

* Prepositioning efforts generate “hot buttons”
* You must communicate these in submittal
 But, how?

— RFQ/P’s ask for many, many items

— Your audience is busy

— They are each reading multiple submittals
— Your differentiators can get lost

Don’t make them work to find it
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How to Stand Out

* You must clearly communicate your
competitive advantages

* You can’t be nonresponsive

* How do you stand out?
— Focused content

— Enhanced layout
e Graphics and pictures
* Charts

Bulleted lists

* Call out quote boxes
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Graphic Communication Principles

e Layout principles are out the window
— Leads to more creativity...and more terrible layout
— Some old principles are worth remembering

e Remember
— Moderation
— Consistency, simplicity, clarity
— White space
— Eye placement
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iv) Provide 2 description of you
utilizing virtual design and

- firm’s Experience with Building In

Select experience

formation Modeling

construction

Coordination
panelization

Visualization
Clash!

Natrona High School $100,000000
Kaiser Permanente Lone Tree Medical Campus §86452225
Wayzata Bay Redevelopment §79.765,000
Garden City High School §78.752828
Forest Park Medical Centet Phase Wl §65.055.232
3M G3 Film Line §59.999.999
Adams City High School §59.432,000
Battle Mountain High School §54.894,000
Missouri Ridge Apartments §54,000,000
The Haven at Fortuna 50,000,000
University ofWyoming College of Business §45,290,000
New Belgum Brewing Asheville BrewerY §45,000,000
Forest Park Medical Center’ Southlake $44,139.058
MSOP Moose Lake Correctional Institution $40.550076
Loving Park Apartment BuildingMulti Family. $40,000,000
Manhatan High Schoo! §37.294878
APS Vista Peal High School §35.934,000
MacArthur Park §29.611238
Veterans Home B1& and B17 28,083,000
University of Minnesot NOVA Far Detecto? §27.257.575
Colorado School of Mines Marquez Hall $26,789.403
Veterans Home Nursing Home §25.358,580
Casper College Seudent Union $25,200,000
Johns Prairie Operations Center §24871.541
Rangely District Hospital §23,014,000
Suncor USA Headquarters §23,000,000
University of Minnesott Chiller Plant §21.807,126
Normandale CC Academic Center $19.177.993
wh«m@cﬂxumm §18,751525
CMC Alpine Campus $18255779
Front Range Community College Larimer Campus §18,000,000
Northwestern College Center $16960824
Redmond Square Aparuments §16,342,466
University of Denver Ruffatco Hall $15.824.000
Colorado School of Mines Mary Kay Smdium $15,700,000
ASC Residence Hall §15,200,000
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Last Thought

* Boilerplate
— Some experts warn against it
— Need to reinvent the wheel?
— When to use

* Use boilerplate process text when a construction
process will show a benefit from being consistent and
repeatable...then customize
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Joint Ventures

Dana Galvin Lancour, Director of
Communications, Barton Malow Co.

Insert
Partner Logo
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Joint Ventures




Joint Ventures

I

Barton
Haselder

AMERICAN;
“BUILDERS:

BRASFIELD & GORRIE | MORTENSON | BARTON MALOW | NEW SOUTH

i (DWW

BARTON MALOW HUNT WHITE
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ZACHRY

Safety

« To always think of safety first in all that we do,
and accept no compromises for our
employees’ and our customers’ protection
from danger

Commitment
= To be highly visible in our complete
iccess of our employees,

company, and to move
ancy and purpose.
* “others
izational
In egrl y =

To always do what is right

| Service

communities

ELVIIVINY

» To protect the customer’s and the company's
resources as if they are our own, and always
pursue a reasonable return.

skill

« To do it right the first time, utilizing our vast
collective knowledge and experience.

Joint Ventures

OUR CORE PURPOSE

BUILDING with the
AMERICAN SPIRIT:

PEOPLE

_PROJECTS
COMMUNITIES

INTEGRITY

PRSI AR S L SR SR e

Makmg the right and fair decision

' PARTNERSHIP
Building relationships based on

trust and respect
' EMPOWERMENT

+ Equipping and enabling people to deliver results
+ Understanding expectations
« Acting decisively
+ Demonstrating self-motivation and entrepreneurialism

Barton
H Malow

T

progressive|ae

Trust..
oo INTEGITY

for granted

Working with a positive & Progressive
at‘tltude

ﬁndlng solutlons, not problems

Innovative ways, and having an
entrepreneurial spirit

Working in collaboration with others

+ About teamwork and team membership

« Critical for project success

+ Proactive, open, sharing, non-territorial,
challenging atmosphere of teamwork

Leadmg through ser\nng others

communlty

Bmldlng Community

+ Building a strong and diverse community of
Progressive employees and families; and
strong communities within which we live and
work

Lifelong learning and personal betterment

« Continual and self-driven pursuit of
knowledge, personal improvement,
advancement of skill sets, and professional
development
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Joint Ventures

Google Drive
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Joint Ventures

PERSON DATE

TASK RESPONSIBLE e ERTE RECZEIVED
Creale Presantation Template Scolt B. &G LT
Creale Testamonial CD Graphics Scoll B. Brg &g
Craale Presantabon Dulling Sheryl M. g &g
Creale Mock Websile Graphics Scoll B. BT &7
Resarve AN Eguipment (Speakers & Projectar) Mary Ann B. Bra
Creale Leava Behind Templala Dana G.idenna M. a8 &g
Creale BIM Modael Daniel 5. &M10
Wrile Leave Bahind Texl Sharyl M) Danna J. BAQ2007 & Moan &g
Create Las Soyder Prasentalion Graphics Sheryl M. B9Z2007 & Spm &g
Creale Len Moser Presantation Graphics Lauren M. BE00T @ 2pm
Create Charyl Bowlson Presentation Graphics Dana G.Marisa M. SrR2007 & Noon &g
Create Andy Beamon Presentation Graphics }E.??fq:ni E;”;:'E' BI9/200T & 2pm B9
Creale Mike Roarty Presentation Graphics Mary Ann B, BAQ2007 & Moon
Create Harvey Oliva Presantation Graphics [BIM Maodel) Danial 5./Dana & BAQ2007 & Moan
Creale/Edil Cwner Testamonial Vidaos {3 Minules MAX.) Scoll B. BAQ2007 & Moon
Creale Jack Mascaro Presenlation Graphics Mary Ann B. BAQZ2007 @ Noon
Hend Leave Bahind for Team Review Dana G.idenna M. ANME Spm
BurniCreala Testamonial CO's {10 Copias) Scol B. 213 @ MNoon
Hend Comments on Leave Bahind lo Dana G. All 213 @ Moan
Sand Prasentation Slides for Team Reviaw Ciana G. B3 @ 2pm
Sand Commaents on Slides o Dana G. All &M14 @ Noon!
Order Lunch for Team Rehaarsal Mary Ann B ans
Frasentalion Rehearsal Coordination Shernyl M. B15 & 816

THE ASSOCIATED GENERAL CCO

AGC of America gy
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Joint Ventures

Barton
HASELDEN, [l

Haselden-Barton Malow
Haselden Barton Malow

Haselden/Barton Malow
HBM

Quality People. Quality Projects.
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Joint Ventures

Jim Georges, CPE
MEP Specialist

Key Advantages

36 Years Experience

/ Reg dp | E:

v Master Electrician

v Multi-phased Complex Projects

v Client-focused Preconstruction Development

3 6 v Innovative Solutions & Problem Solving Skills
+ Barton Malow’s Chief Electrical Estimator

Years of Industry Experience

Education/Certifications

Project Role
Master Electrician License 1985

Jim would be responsible to work with the entire preconstruction team
to ensure that all owner expectations are being met. He would provide
constructability reviews and would start working with major subcontractors
at the early stages of construction to provide advice on local practices to the

Journeyman Electrician License

Certified Professional Estimator {CPE),
American Society of Professional
Estimators
of the bids Jim will analyze, verify scope and make recommendations to the
Coursework, Central Michigan University

project he would follow the progress and ensure that everything is per plan
Member, Business Management

specification.
Applications and Accounting, P
BOMA of Michigan
Professional Profile

Construction and Facilities Management

Jim has 36 years'experience in the construction industry. He has spent the
Seminar, Chicago, lllinois

majority of those years in the electrical contracting business working as an
apprentice, journeyman electrician, field superi general )
/project and vice pl of op 1s. His electrical

Estimating/Project Seminar,
Clemson University, South Carolina

Safe2Work Certified facilities, industrial facilities, and health care facilities.

OSHA 30-Hour Project Experience

$83 Million Auraria Hgher Education Center, Science Buslding Addition and Renovation, Denver, (0
$520 Million University of Michigan, C5. Mott Children's & Women's Haspital, Ann Arbor, MI

$226 Million U y of Michigan, G Center, Ann Arbor, MI

$212 Million Fletcher Allen Health Care Renaissance Project, Burlington, VT

$228 Million University of Michigan, Palmer Drive Development, Ann Arbar, MI

$54 Million Unaversity of Colorado Educational Facility 2, Aurora, (O

$226 Million University of Michigan Football Stadsum Expansion, Ann Arbor, MI

$192 Million Boston University, Agganis Arena & Rec Center, Boston, MA

—

. . 2.1 (riteria One
Pre-Construction Phase Services

MEP engineers. He will work closely with the Lead Estimator to ensure a well-
qualified bid list and scope out complete integrated bid packages. Upon receipt

lead estimator and project as to who is the lowest responsible bid. During the

Lt}
projects have included multi-family dwellings, commercial projects, educational

229
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Years of Industry Experience

Education/Certifications
Bachelor of Science,
Building Construction and Contracting
Technology, Purdue University

Associate of Applied Science,
Architectural Technology,
Purdue University
OSHA 10-Hour Safety Training

ASHE Healthcare
Constructor Certification

OSHA 30-Hour

. 2.1 (riteria One
Pre-Construction Phase Services

David Martin
Project Manager

Key Advantages
v Multi-Project Leadership
' ASHE Certified Healthcare Constructor
v Team-Oriented Leadership
/26 Years of Large-Scale Healthcare Construction Experience
v Expenience Working with Teamed Partners

Project Role

Dave will provide overall administrative and technical direction for the project.
He fosters a sense of ¢ ity and blishes team rel

progress throughout duration and costs and schedules
while overseeing the total construction effort. He ensures budget, schedule
and safety policy adherence and ensures all company policies and standards
are followed. He provides direction on planning, engineering and accounting
functions and continually reviews all areas of work to ensure the most cost
effective method of operations.

Professional Profile

With 26 years of experience in the construction industry, 21 of those years with
Barton Malow, Dave brings seasoned project leadership to the ConocoPhillips
team. His project experience includes a wide spectrum of owners, facility
types and project sizes completed in various locales across the country. An
outstanding communicator with a hands on management style, Dave can
delve into the details when needed and still stay focused on the big picture.
His team oriented leadership style coupled with his experience of delivering
many projects with teamed partners will enhance the site operations team
performance. Dave has a history of successful projects, many of which are
repeat dlients because he is a forward thinker who meticulously plans the work
and heads off issues before they occur. When issues arise, Dave and his team
will work toward win - win solutions for all project stakeholders.

Relevant Experience

$241 Million St. John Health System, Providence Park Hospital Expansion Program, Nowi, MI

$80 Million Dakwood Healthcare System, North Addition, Dearborn, MI

$50 Million BX Health Care, Progress West Healthcare Center, 0'Fallon, Missoun

$30 Million Providence Hospital and Medical Center, Master Plan Phase I ER & Surgery, Southfield, MI
$21 Million Mercy Hospital Corporation, Expansion & Renovations - Dubuque, IA

$15 Million Detroit Medical Center, Detroit Recziving Hospital Trauma & ER Renovation - Detroit, MI

28
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Key Takeaways

v Build Your Team Early!
v Bring Marketing to the Table Early!

v"Utilize Tools for Seamless Delivery!
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Questions?
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Join the AGC Business Development
Forum
www.agc.org/businessdevelopment

Sarah Gallegos — gallegoss@agc.org


http://www.agc.org/businessdevelopment

