
 

 
1. A hand-off is the release of the physical 

work space to the next trade partner. 
2. The ideal time to discuss sequencing, 

hand-offs, and durations is during a Pull 
Plan session. 

3. Identifying and understanding the 
conditions of satisfaction for each      
handoff is critical to coordinating and 
maintaining a reliable work flow in the 
field. 

4. Hand-offs are important because they 
 1. Provide clarity across all disciplines.  
 2.  Provide opportunities to change, 
overlap, or move activities.  
 3.  Allow trade partners to discuss their 
hand-offs and durations makes planning 
easier and more accurate. 
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5. A hand-off is the release of the physical 

work space to the next trade partner. 
6. The ideal time to discuss sequencing, 

hand-offs, and durations is during a Pull 
Plan session. 

7. Identifying and understanding the 
conditions of satisfaction for each      
handoff is critical to coordinating and 
maintaining a reliable work flow in the 
field. 

8. Hand-offs are important because they 
 1. Provide clarity across all disciplines.  
 2.  Provide opportunities to change, 
overlap, or move activities.  
 3.  Allow trade partners to discuss their 
hand-offs and durations makes planning 
easier and more accurate. 
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