Mentoring Program

Purpose:  To provide coaching about specific and appropriate learning goals as well as providing the mentee with an authority figure (other than their Direct Report) to discuss the company, possible succession planning and general business management.  Specifically:
· To convey [NAME OF COMPANY]’s business philosophy and culture (including its ethical values) to new and existing co-workers.

· To help co-workers clarify their strengths, capabilities, and goals and focus themselves on their future interests.

· To develop the next generation of [NAME OF COMPANY] leaders by encouraging mentees to consider the opportunities they could pursue within [NAME OF COMPANY].

· To build mentor’s skills in developing others.

· To learn about mentees’ experience working at [NAME OF COMPANY] and identify actions the company could take to enhance that experience.

Guidelines:


Mentors will be managers of the company with the experience, skills, interest, and time to assume additional responsibility for the development of [NAME OF COMPANY]’s co-workers.


Mentors will be assigned for a one year period.


After an initial meeting to discuss the program, mentors and mentees can suggest frequency and time of meetings (at least quarterly).


Mentors are not directly involved in mentees’ day to day activities.


Mentor/mentee discussions are confidential and not communicated to others.  A mentor should not intercede with a Direct Report on behalf of a mentee.


At the conclusion of the scheduled mentor/mentee program, the relationship may be extended or it may be continued at a reduced level.  The mentor is always available to meet/discuss issues with mentee.


Mentees are selected for the program from a list of candidates prepared by the mentors.


Mentors should submit a brief statement at the end of the term outlining strengths/weaknesses of the program.

Tools:


IDP (Individual Career Development Plan) (See attached.)

Mentor/mentee should draft an IDP at beginning of program.  All goals need not be met by the end of the one year.
Individual Career Development Plan

Name:____________________________________________________

Date:_____________________________________________________

Instructions:

1. Develop long-term goal/career objective.

2. Identify short-term goals or positions which will lead to long-term goal.

3. Identify action steps which will help to achieve short-term goals (including education, training, projects, etc.)

4. Prioritize action steps as follows:  A=vital, B=important, C=optional   Number the steps in expected order of completion (Example:  A1, A2, A3 etc.)

Long-term (5+ years) goal (career ultimately desired)

Short-term (1-5 years) goals (positions/degree programs)

Action Steps

(classes, seminars, projects, self-development, activities)

Priority


Description


Target Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


