
 

2023 AGC Diversity & Inclusion Roundtable Report 
 
On September 20, 2023, AGC convened industry leaders to address pivotal aspects of fostering 
diversity and inclusion (D&I) within the construc�on industry. The following detailed report 
captures the nuanced discussions and strategic recommenda�ons emerging from this insigh�ul 
roundtable event. 

1. The Importance of Leadership Commitment to D&I:  

The roundtable commenced with an explora�on of what cons�tutes a genuine commitment from 
leadership. Key themes included strong leadership involvement in the development of strategic 
programs and ongoing educa�on for leaders to build inclusive leadership skills.  

Par�cipants delved into the ways leadership behaviors shape the overall climate of inclusion and 
mental well-being. Par�cipants emphasized the necessity for company owners and execu�ves to 
authen�cally engage in D&I ini�a�ves. Addi�onally, the adop�on of Inclusive Leadership 
programs, such as the White Men as Allies Learning Lab from White Men as Full Diversity Partners, 
emerged as a best prac�ce to cul�vate leaders who champion D&I efforts.  

Strategies for Building Commitment: Leveraging data-driven commitment, par�cipants 
highlighted the significance of u�lizing data points from staff engagement surveys to iden�fy gaps 
in how individuals feel within the company across various demographic groups. Addi�onally, 
par�cipants rou�nely u�lize third-party assessments, including surveys, focus groups, and 
interviews, to iden�fy tangible ac�ons to create a botom-up environment for D&I and close gaps 
in inclusivity. 

The roundtable emphasized the need for dedicated individuals to drive D&I results, crea�ng a 
culture of inclusion, and empowering employees to ac�vely contribute to D&I efforts. Prac�cal 
approaches included immersive D&I experiences, the integra�on of unconscious bias training, 
and fostering uncomfortable yet necessary conversa�ons. The overarching theme was crea�ng a 
shared understanding that "we are all in this together” among employees. 

2. Overcoming the Poli�ciza�on of D&I:  

To address the increasing poli�ciza�on of D&I, the roundtable par�cipants recommended 
redefining DEI beyond current polarizing rhetoric. This strategic shi� aims to mi�gate resistance 
and facilitate a broader understanding of what diversity & inclusion means in the construc�on 



industry. Leaders were encouraged to arm themselves with key talking points, ensuring effec�ve 
communica�on of the company's commitment to D&I to employees, trade partners, project 
owners and other stakeholders. Moreover, the integra�on of D&I into safety programs and 
performance reviews emerged as prac�cal steps to normalize D&I within the organiza�onal 
culture. 

Understanding the Impact of Policy Rollbacks and Navigating Legislative Challenges: Par�cipants 
engaged in a deep dive into the poten�al impact of recent court decisions and state legisla�on 
on D&I in the construc�on industry. Strategies discussed included a proac�ve legisla�ve 
engagement strategy, advoca�ng for diverse businesses, and engaging outside stakeholders in 
conversa�ons to build industry support for D&I. The roundtable emphasized the importance of 
addressing small business concerns suppor�ng the next genera�on of businesses by addressing 
financial gaps and offering alterna�ves if preference programs are eliminated through court 
rulings. 

3. Building an Effec�ve D&I Infrastructure:  

Par�cipants discussed in depth the levels of investment, both financial and personnel-related, 
required to support robust D&I strategies. Recommenda�ons for companies just ge�ng started 
focused on presen�ng tangible business cases to company leadership and involving middle 
managers and project teams in the establishing of a diversity & inclusion commitee. The 
consensus was that, to be effec�ve, diversity & inclusion programs need clear leadership support, 
dedicated staff and D&I champions across all levels of the organiza�on. To build that support, D&I 
should be �ed to career path guidelines, execu�ve compensa�on, and performance management 
opera�ons.  

Education and Training Resources: The roundtable highlighted the crucial role of educa�on and 
training resources in impac�ul D&I implementa�on. Par�cipants stressed the need for diversity 
training to be integrated into regular orienta�ons and ongoing training sessions. 
Recommenda�ons included crea�ng safe spaces for dialogue amongst small groups of 
employees, including D&I as a key component of new employee orienta�on and onboarding, and 
integra�ng D&I into exis�ng safety and compliance trainings.  

Addi�onally, roundtable par�cipants addressed the learning and development needs of 
individuals charged with advancing D&I strategies. They underscored the importance of 
educa�on and training for D&I prac��oners to have a deep understanding of systemic issues and 
learn effec�ve strategies for sustaining D&I to making meaningful, long-term impact. 

Mental Health and Well-being: The intersec�on of D&I policies and mental health was explored, 
focusing on how companies can enhance mental health support and reduce s�gma. Par�cipants 
discussed the integra�on of mental health informa�on into AGC’s Culture of CARE program. 

 



4. Measuring Progress and Making Impact:  

The roundtable par�cipants scru�nized metrics and key performance indicators for evalua�ng 
D&I ini�a�ves' progress. Par�cipants discussed moving away from conven�onal surveys and 
u�lizing third-party vendors to encourage employee par�cipa�on that offers a more objec�ve 
assessment. Exit and stay interviews were highlighted as valuable tools for companies to u�lize 
every 6-9 months to measure employee sen�ment.  

Addi�onally, atendees discussed using pay equity audits – which can iden�fy where pay 
inequi�es exist within a company and help determine factors that contributed to an inequity – as 
an effec�ve way to assess the effec�veness of their current D&I programs. The group also 
discussed AGC’s Diversity & Inclusion Assessment as an effec�ve tool for measuring progress and 
impact, both within a company but also industry wide. 

5. Workforce Recrui�ng Strategies:  

Best prac�ces for atrac�ng and retaining talent, especially from historically excluded groups, 
were explored. Strategies included crea�ng networks for demographic groups within the 
company to facilitate open discussions and connec�ons, inves�ng in educa�on programs and 
mentorship/sponsorship ini�a�ves to support underrepresented communi�es. 

The applica�on of the Broken Rung Theory was recommended to help companies iden�fy gaps 
and uninten�onal barriers in promo�ng diverse individuals into higher levels within the company. 

6. Strengthening Supplier Diversity Programs:  

The roundtable acknowledged the importance of suppor�ng the growth of trade partners and 
diverse businesses. To strengthen supplier diversity programs, the implementa�on of business 
development programs for diverse trade partners was highlighted. Addressing financial gaps by 
connec�ng businesses with resources such as insurance, CPA, and surety emerged as a strategic 
approach.  

Conclusion 

 The 2023 AGC Diversity & Inclusion Roundtable provided a comprehensive explora�on of 
strategies and recommenda�ons for fostering a culture of inclusion in the construc�on industry. 
By implemen�ng these strategies collec�vely, the construc�on industry can evolve into a more 
diverse, inclusive, and thriving sector. 

A big thanks to the thought leaders who par�cipated in the 2023 AGC Diversity & Inclusion 
Roundtable. Representa�ves from the following companies contributed to these discussions: 

AGC of Massachusets 
Ames Construc�on 

The Beck Group 
The Builders, a chapter of the AGC 



Bulley & Andrews Caddell Construc�on Company 
Clark Construc�on Company 
Clark Construc�on Group, LLC 
Clemens Construc�on Company 
Columbia Construc�on Company 
DPR Construc�on 
Fontaine Bros 
Granger Construc�on Company 
Hensel Phelps 
Jordan Foster Construc�on 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Korsmo Construc�on 
Millstone Weber 
Mortenson Construc�on 
Rodgers Builders 
Swinerton Builders 
Tarlton Corpora�on 
Trumbull Corpora�on 
Walbridge 
Whitaker Construc�on Company 
 


