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Purpose & Award Plan
The purpose of the COMPANY NAME Accident, Loss & Safety Incentive Program  is to award field employees, managers, and teams for their efforts in promoting safety, and preventing losses from all types of accidents or injuries. 

The program is designed to award team members for training, teaching, and promoting safety and the prevention of accidents. 
The program is also designed to create an increased awareness of safety and accident prevention by “watching out for the other guy”.

Beginning January 2009 the Awards System will be as follows:

I. Safety Awards will be made quarterly based upon the team’s performance for the previous three months.


II. Every employee who works in a field position or is a member of a field team will receive an individual award if the entire team has maintained a perfect safety record for the previous month. 
III. Perfect Safety Record is defined as: 
· No lost time or injuries of any kind.

· No General Liability Accident (COMPANY NAME Employee vehicular or equipment accidents).

· No Property / Material theft, loss or damage (this includes damage to inventory).

· No more than 2 Minor Medical Injuries (First-Aid on site)
IV. Eligibility

· Eligibility for the Safety Program starts at the beginning of the first full month.  Thus, ruling out any reward for any employees hired during the middle of the month.  

V. Employee Rewards 
· If one team member suffers an accident/ injury on a working day, team members working the same work day will not receive an award for that month.  The entire team will be penalized equally and will not be dependant upon an employee’s full or part- time work status.  
Note: Depending on employee negligence, reward could possibly be subject to Management and/or Safety Committee decision. 
· Part- time employees are compensated at half the amount of a full-time employee due to their work status.  
· If an employee is written up for consistently disobeying safety regulations, the employee will forfeit compensation for the month. 

VI. Supervisory Rewards

· If any team member suffers an accident/ injury during the quarter, Supervisors will lose the entire quarterly reward.
· In addition to the monthly award, Supervisors who have maintained a perfect record for the quarter (three previous months) will receive an additional award.

· Additional annual awards may be paid to senior supervisory employees at year-end, based upon the safety record, WC rebates, and overall performance of the management team. 

Requirements

· Monthly training must be completed and documented in order for Supervisors to qualify for the quarterly reward.  Supervisors are responsible for following up with an employee if training is missed.  Eligibility will be forfeited otherwise. 
· Supervisors must submit two monthly Safety Self Inspections (2nd and 4th Tuesday) to qualify for the quarterly reward.  Eligibility will be forfeited otherwise.
· Supervisors must pass PPE audits for all jobsites on a monthly basis in order to qualify for quarterly reward.  Eligibility will be forfeited otherwise. 
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