[NAME OF COMPANY]
Employee Survey

Instructions: Please respond to the statements below by placing an “x” or check mark in the appropriate box. If you feel
the statement does not apply to you, use the not applicable box. Please use the back of the form for any additional
comments you may have.

I am in the following division (circle one): [NAMES OF DIVISIONS LISTED]

Strongly Somewhat Somewhat Strongly Not

Agree Agree Disagree Disagree Applicable
1. The office staff does a good O O O O O
job processing information.
2. Members of the office staff are O O O O O
helpful when | request something.
3. | get a quick response to my O O O O O
guestions from the office staff.
4. The members of my crew (or division) O O O O O
generally have the skills to do their jobs.
5. Employees' efforts are acknowledged O O O O O
and rewarded in this company.
6. Employees are judged by how well they O O O O O
do their jobs.
7. When employees violate company rules, O O O O O
appropriate corrective actions are taken.
8. The company's pay rates are in line with O O O O O
other companies of our size in the industry.
9. Operations does a good job coordinating O O O O O
labor, equipment and materials.
10. | feel there is room for growth in this O O O O O
company to positions of greater pay and
responsibility.
11. Upper management takes the time to O O O O O

find out what the employees are thinking.
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Strongly

Agree
12. The company newsletter keeps O
me in touch with what's going on in
the company.
13. In general, the company's management O
team is doing a good job.
14. | know what our company's goals are, and [

what we must do to achieve them.

15. The chain of command is receptive to
new ideas and suggestions in the following:

Safety

Equipment

Management

Productivity Improvement
Administration

®aoow

16. The working conditions at [COMPANY]
are better now than they were five years ago.

17. | feel the company has adequately trained
me for my position.

18. | always call-in my equipment requirements
at the end of each work day, so things will
be ready for me the next morning.

19. The equipment | receive from Rental is
in good condition.

20. The garage makes sure | have the
vehicle | need the next day.

21. When I get vehicles and equipment
back from the garage, they are in good
working order.

22. We have the basic tools we need to do
our jobs.

23. Rental is generally responsive to requests.

24. The garage is generally responsive to
requests.
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Strongly
Agree

25. | can usually contact the people | need O
in the field (or office).
26. I would encourage my son/daughter to O
look into a career in the construction industry.
27. | refer friends and relatives to O
[COMPANY] if they are seeking employment.
28. [COMPANY] does a good job getting the [

message about safety across to all employees.

29. [COMPANY] Safety Inspections are
worthwhile to me. They help me to stay on
top of safety rules and regulations.

30. My supervisor does everything he/she
can to prevent injuries on the job.

31. The Safety Incentive (Point) Program
encourages safe behavior on the job.

32. My fellow employees treat me as | would
like to be treated.

33. The new computer system has enhanced
my ability to perform day-to-day work.

34. Employees in the company are
open-minded to new technology and
changes in the workplace.

35. Within my division, the scheduling of
employees for out-of-town and rated work
is done fairly.

36. | understand why all of my paperwork
must be accurate and on time.

37. | have a written description of my duties
and responsibilities that | could refer to for my
own use, or for cross-training someone else.
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Strongly Somewhat Somewhat Strongly Not

Agree Agree Disagree Disagree Applicable
38. My subordinates and fellow employees O O O O O
care about the work they do, and always
try their best.
39. | personally would like to see
more training in the following areas:
40. Indicate your opinion of the
following employee paid benefits
through payroll deduction:
a. Supplemental Life Insurance O O O O O
b. Vision plan O O O O O
c. Discounted auto and homeowner’s insurance [ O O O O
d. Long-Term Care Insurance O O O O O

Thank you for taking the time to complete this survey. Please return it to [NAME OF HUMAN
RESOURCES DIRECTOR] as soon as possible.
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