AGC of America

THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA

Quality People. Quality Projects.

CONSTRUCTION HR SUMMIT
April 4, 2019 | 8AM — 5PM | Hyatt Regency Denver
650 15th Street Denver, CO 80202

SCHEDULE AND AGENDA
8:00 AM: Meet & Greet and Breakfast
8:30 AM — 9:30 AM: Opening and Introductions
o Statement of AGC's Antitrust Compliance Policy
o Self-Introductions & Open Topic Submission
9:30 AM - 9:40 AM: Break
9:40 AM -12:00 PM: Morning Topic Discussion
Topic 1: Using HR Metrics to Make Strategic Decisions
Topic 2: Retention Best Practices
Topic 3: Recruiting / Talent Acquisition Best Practices
Topic 4: Compensation Best Practices
Topic 5: Employee Engagement Best Practices
12:00 PM - 1:00 PM: Networking Lunch - Lunch Served
1:00 PM — 3:00 PM: Afternoon Topic Discussion
Topic 6: Learning & Development Best Practices
Topic 7: Medical / Recreational Marijuana in the Workplace
Topic 8: Performance Management Systems
Topic 9: HRIS Systems Best Practices for Training Initiatives
3:00PM - 3:20 PM: Break
3:20 PM - 5:00 PM: Open Topic / Open Forum Discussion
5:00 PM: Adjourn

INFORMAL NETWORKING DINNER TBD
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Mineral Hall A, 3™ Floor



