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Credentials

PROFESSIONAL CREDENTIALS 



Continuing Education Credits
How to Earn CEUs

1. Attend at least 95% of the forum.
2. Additional instructions will be emailed to you after the forum.

• You will be required to complete a session and post-program 
evaluation as well as a brief assessment with a passing score of 
75% or greater.

The Associated General Contractors of America (AGC) is accredited by the International Accreditors for Continuing Education and Training 
(IACET) and offers IACET CEUs for its learning events that comply with the ANSI/IACET Continuing Education and Training Standard.  IACET 
is recognized internationally as a standard development organization and accrediting body that promotes quality of continuing education 
and training.



Learning Objectives
1. Discuss and explore critical incident stress management (CISM), also 

known as critical incident stress debrief, as the foundation for 
managing traumatic workplace incidents.  

2. Gain an understanding of trauma, it’s manifestation and resolution, 
and how this applies to the management of critical incidents.  

3. Identify potential limitations of the CISM model, as it applies to the 
construction industry, and ways to mitigate these limitations. 

4. Explore peer support and its integration with CISM as a potential 
solution for long-term needs of employees as we know trauma is not 
resolved via a single interaction.



Agenda 
What is Critical Incident Stress Management (CISM)?
 History (CISD, Mental Health First Aid Disaster Response) 
  September 11, 2001 and CISM
 CISD (group)
 Role of individual support
 Role of “community support”

What is Peer Support?
 In the “broadest sense”

What is clinical supervision?
 Parallels to the experience of safety professionals, HR directors etc..

The framework for a model of care for the caregiver





Critical Incident Stress Debriefing (CISD) is a specific, 7-phase, 
small group, supportive crisis intervention process. It is just 

one of the many crisis intervention techniques which are 
included under the umbrella of a Critical Incident Stress 

Management (CISM) program.



What is CISM?

Proactive approach Reducing psychological distress

CISM is a comprehensive and evidence-based framework that supports individuals and 
individuals and organizations in navigating the challenges of critical incidents, promoting 

promoting resilience and mitigating the long-term impact of traumatic events.



CISM History

1983

1985

1990s

2000s
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Key Principles of CISM

Crisis Intervention Stress Management

Peer Support Promoting Resilience
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CISM Interventions

Pre-Incident Education On-Scene Support One-on-One Crisis 
Counseling

Group Defusing 
Sessions

Group Debriefing 
Sessions
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CISM Benefits

Post-Traumatic Stress Disorder (PTSD) 45%

Depression 38%

Anxiety Disorders 32%

Substance Abuse 27%
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CISM in Action

First Responders Military Personnel Corporate Employees
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CISM Certification

• CISM Certification Programs

• CISM Certification Requirements

• CISM Certification Levels

• CISM Certification Accreditation

• CISM Certification Maintenance
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Critical Incident Stress Debrief



Critical Incident Stress Debrief



What is Critical Incident Stress Debrief?

Structured group discussion Emotional impact Facilitates coping

Critical incident stress debriefing is a structured intervention that empowers individuals 
and organizations to effectively manage the emotional impact of traumatic events, 

fostering resilience and well-being.



Key Steps in the CISD Process

• Introduction

• Fact Phase

• Thought Phase

• Reaction Phase

• Symptom Phase

• Teaching Phase

• Re-entry Phase
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The Importance of CISD

Reduces the risk of long-term 
psychological distress

Promotes healthy coping 
mechanisms

Fosters peer support and group 
cohesion

Improves organizational resilience

Implementing CISD protocols can significantly improve the well-being of individuals and the 
overall health of the organization, making it a crucial intervention for effectively managing the 

emotional impact of traumatic events.



The Power of Peer Support



The Power of Peer Support



What is Peer Support?

Mutual, reciprocal relationship Shared experiences Emotional, social, and practical support

Peer support is a powerful approach that harnesses the shared experiences and mutual understanding of 
individuals to provide comprehensive support and empower personal growth.



The History of Peer Support

19th Century

1930s-1940s

1970s-1980s

1990s-2000s

Today
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“Alone we can do so little; together 
we can do so much.”



Peer Support Outcomes

75%

Mental Health Improvement

80%

Increase in Social Connection

85%

Personal Empowerment
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Peer Support in the 
Community



The Peer Support Advantage

Cost-Effective Approach Empowering Individuals Strengthening Communities

Innovative Solution Fostering Resilience
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The Peer Support Process

Building Trust Sharing Experiences Empowering Individuals
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The same principles apply to “peers” within the industry:

• Shared experience (the nuanced experience, shared language, 
terminology, “understand what you’re saying”). 

• Mutual support: 2 way street, collaborative, “work together” 
toward shared goals.  

• Culture of trust (NOTE: if the culture is toxic peer support is nearly 
impossible). 

• Practical advice (similar experiences, similar problems to solve, 
history of overcoming problems, willingness to share/vulnerability)



A brief word on vulnerability…



All of this applies to the industry “caregivers”
Safety directors, HR directors, foreman, 
superintendents, even owners.  

Many of you are “caregiving” peers. 

Cumulative Trauma 
Moral Injury
Compassion Fatigue



Therapists can not “practice” without 
some type of formal support in place to 
deal with these very real concerns. This 
process is called “Clinical Supervision”.



What is Clinical Supervision?

Ensures quality and effectiveness of mental 
health services

Enhances clinical expertise and 
professional development

Promotes adherence to ethical 
standards

Clinical supervision is a vital component of the therapeutic process, ensuring high
high-

-
quality mental health services, professional development, and ethical practice.

quality 

practice.



Benefits of Clinical Supervision

Improved client outcomes Professional development Adherence to ethical standards

Effective clinical supervision is a vital component of the therapeutic process, leading to improved 
client care, professional development, and ethical practice.



Benefits of Clinical Supervision

Reduced Burnout Improved Performance

Effective clinical supervision is a vital component of the therapeutic process, leading to improved 
client care, professional development, and ethical practice.



Supervisor Qualifications

Advanced Clinical Expertise Strong Communication Skills Commitment to Ongoing 
Development

Qualified supervisors possess the necessary clinical expertise, communication skills, and commitment 
to professional development to ensure the highest quality of mental health services and support the 

growth and learning of their supervisees.



Supervision Models

Developmental Model

Discrimination Model

Integrative Model

Interpersonal Process Recall (IPR) Model

These supervision models offer diverse approaches to the supervisory process, allowing mental 
health professionals to tailor their supervision practices to the specific needs and developmental 

stages of their supervisees.



Supervision Best Practices

Establish Clear Goals Foster Collaborative Relationship Incorporate Feedback and Reflection

By implementing these best practices, clinical supervisors can create an environment that 
supports the professional growth and ethical practice of mental health professionals, 

ultimately leading to improved client outcomes.



Benchmarking: Taking best practices from 
one industry/sector and exploring their 
application in a different industry/sector. 



Richard Jones- Contact me: 

rjones@buildwellhealth.com

rjones@youturnhealth.com

www.buildwellhealth.com
www.youturnhealth.com

mailto:rjones@buildwellhealth.com
mailto:rjones@youturnhealth.com
http://www.buildwellhealth.com/
http://www.youturnhealth.com/
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