Specialty Contractors Council

2022-2024 STEERING COMMITTEE APPLICATION
OVERVIEW AND CRITERIA FOR SERVICE

Mission Statement: Be the advocate and information resource for specialty contractors within the
construction industry and creating a seat at the table for the specialty contractor.

Commitment
- Two-year commitment
- 4-6 calls per year
- Two in-person meetings
0 AGC Convention
o Joint Contractors Conference

Structure
- Chair: serves on AGC Board of Directors for 2 years
- Vice Chair, 1-2 years
- Immediate Past Chair, 1 year
- Steering Committee — 15 at-large members

Purpose

Specialty contractor members learn the “business” of construction through connections made with
General Contractors, webinars, networking events, meetings, and improved contract documents, and
to implement better business practices and improve our bottom-line.

Expectations

Become a representative and advocate for the specialty contractor perspective in the Building,
Highway and Transportation, Federal and Heavy Construction, and Utility Infrastructure Division
Forums with additional leadership opportunities within the AGC.

Create and implement educational resources for both specialty contractors and general contractors
to create common ground including:

- Webinars
- One educational session at the AGC convention



Increase specialty contractor awareness of AGC resources, services, initiatives, and opportunities
through effective communication including:

- SCC website

- E-newsletters

- Outreach to Chapters

Collaborate within AGC to promote specialty contractors’ issues within AGC to expand influence by:
- Participating in the Forums
- Recruiting specialty contractor members
- Increase AGC PAC participation
- Participate in AGC Education & Research Foundation



