
WS-1Parade of Trades Worksheets

AGC’s LEAN CONSTRUCTION EDUCATION PROGRAM

EFFECT ON OPERATIONS | PARADE OF TRADES
Score Sheet 

Craft Week Complete
Sum of Available 

Capacity Total 
Colum 1

Sum of 
Remaining 

Inventory Total 
Column 4

Maximum 
Inventory In Any 
Week Column 4

Concrete

Mason

Façade

Carpenter

Plumber

Electrical

Paint

Sum
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PARADE OF TRADES SIMULATION WORKSHEET: 
CONCRETE 
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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PARADE OF TRADES SIMULATION WORKSHEET: MASON
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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PARADE OF TRADES SIMULATION WORKSHEET: FACADE
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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PARADE OF TRADES SIMULATION WORKSHEET: 
CARPENTER
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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PARADE OF TRADES SIMULATION WORKSHEET: PLUMBER
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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PARADE OF TRADES SIMULATION WORKSHEET: 
ELECTRICAL
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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PARADE OF TRADES SIMULATION WORKSHEET: PAINT
Fill out after each roll of the die

Week Capacity (Number on the Die) Work Executed Inventory
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOTALS
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