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CONSTRUCTION PROJECT MANAGER

In the competitive construction industry, the need for training is more vital than ever.
Organizations that devote resources to professional development are more likely to see
higher productivity and greater efficiency. On-the-job training can provide crucial knowledge
to perform tasks at hand, but the best professionals constantly seek to learn about new
techniques and technologies to improve their performance on site and in the office.

The AGC Construction Project Manager Course (PMC) provides project managers the
chance to hone the skills necessary to work more efficiently, increase productivity and
propel your construction business to the next level.

PMC provides the ideal opportunity for project managers to gain the crucial knowledge

and leadership skills to stay competitive. This program will provide participants with skills

they can immediately implement on the job and in the field. Everyone who goes through
the program has something to gain over an intense week of workshops, assignments and
team building activities.

PMC participants experience an interactive program that explores |5 critical areas of
project management that seasoned project managers tackle on a daily basis. PMC provides
participants with practical solutions to current industry challenges they can take back to
immediately impact performance and improve project results.

“The most challenging part of
the experience was learning that
you're doing things wrong,... Thos
course has reinforced what ['ve
done really well and also rein-
forced what | did really poorly.”

PARTICIPANT PROFILE

Ideal candidates for this course are project
managers who:

» Have a minimum of six (6) years of Tom Daniel
experience working in the construction Project Manager
industry; OR TA. Loving Company

» Have a Bachelor's degree and two (2)
years of experience working in the
construction industry

“There’s alot you know, but you
may not be implementing it
correctly, or there’s alot you know
that you've forgotten that you
need to bring to the table and
move forward with it.”

In order to provide the highest quality
educational experience, this course is
limited to 40 participants. Julie Leonard
Project Manager

STG, Inc.




“To know that my boss was evening willing to invest in me to
bring me to a program like this reasures me | must me doing
my job well, but there is always room for immprovment.”
April Cooper
Project Manager
Ray Black & Son, Inc.

OVERALL LEARNING OBJECTIVES

Upon successful completion of this course, the learner will be able to:
|dentify the importance of pre-planning and its correlation with a company's bottom line

Discuss the impact of low job site productivity on the project contractor, craftsperson,
project owner;, and designer

Discuss information required to evaluate and select subcontractor and vendor services
and material and equipment purchases

Identify legal actions, or lack thereof, that can have far-reaching legal consequences for

the project manager, their company, and many others

COURSE HIGHLIGHTS

»  Project Planning »  Claims Management Time Management

»  Safety Management »  Legal Issues & Contract Problem Solving &

»  Construction Productivity Cleuges Lredeton Mg

»  Subcontractor & Vendor Cost Control Innovation

Management Project Recordkeeping

Critical Path Method Communications
(CPM) Scheduling

EARN YOUR PROFESSIONAL CREDENTIALS

AGC of America is an authorized provider of CEUs and other professional development
credits. Look to AGC to earn your CEUs for license renewal and career development. This
course qualifies for:

e 4.0 |[ACET CEUSs | The Associated wwica, 40 AlA LUs | The Associated General
IACET General Contractors of America (AGC) has _-_:“ J"’_ Contractors of America (AGC) is a

) been accredited as an Authorized Provider . Registered Provider with The American
by the International Association for Continuing Education ':',F '\\ Institute of Architects Continuing
and Training (IACET). In obtaining this accreditation, AGC . Education Systems. Credit earned on
has demonstrated that it complies with the ANSI/IACET completion of this program will be reported to CES
Standard which is recognized internationally as a standard Records for AIA members. Certificates of Completion for
of good practice. As a result of their Authorized Provider non-AlA members are available on request.
status, AGC is authorized to offer IACET CEUs for its
programs that qualify under the ANSI/IACET Standard. This course also qualifies for Continuing Professional

Development (CPD) Units by the American Institute of
Constructors (AIC).

Please verify applicability with your professional board before attending. For more
information on AGC credentialing opportunities, contact education@agc.org.
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