| Unit 6: Understanding and Managing Project Costs
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Free Pilot Course
Hosted by the Houston Chapter-AGC
August 10-11, 2009—7:30 AM-5:00 PM
Houston, Texas

Course Overview
In today’s competitive climate and uncertain economy the role of the construction supervisor in project costs is
more important than ever. STP Unit 6: Understanding and Managing Project Costs was revised with this in mind,
providing early-career construction supervisors with the essential knowledge to manage costs on their projects.

The fifth edition of Unit 6 will officially be released in October 2009, however we are providing a special pilot of
this course complementary for 30 individuals in conjunction with the Houston Chapter-AGC in Houston, Texas.
Participants will be asked to provide detailed feedback concerning course materials at the close of the program.

Program Overview
AGC of America has been the leader in educating construction site supervisors through its Supervisory Training
Program (STP) for over 30 years. Developed, updated and field-tested by and for contractors, the STP curriculum
provides skills that are crucial to a project’s success and supplies information every foreman and supervisor must
know to make decisions quickly and confidently in the field.

Who Should Attend?
STP has been the professional development resource of choice for more than 122,000 construction supervisors and
managers. Individuals attending STP courses include anyone on a construction jobsite in a supervisory role,
particularly those early in their careers, new to a supervisory role or who wish to move into one.

Program Date, Time and Fees:
The STP Unit 6 Pilot Course will be held on August 10-11 from 7:30 AM to 5:00 PM on both days. This course is
being offered complementarily, however space is limited to no more than 30 participants.

Location:

Houston Chapter-AGC
3825 Dacoma St.
Houston, Texas 77092
(713) 843-3700

Local Accommodations:
If you are traveling in for the program please contact curriculum@agc.org for information on local
accommodations.

For Questions:
Contact Stephanie Mullins, program coordinator of curriculum and program development with AGC of America at
mullinss@agc.org or (703) 837-5387 with any questions.

Registration:
Register online at www.agc.org/STPHouston.
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