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NEW PROGRAM | Attendees of What is the Price of Time on a Construction Project? will learn
project management best practices regarding delay on a project. An experienced construction
professional will provide proven techniques to determine and minimize costs associated with
time delays.

TOPICS:

» The five basic methods for calculating costs on a construction project.

= The nature of delay costs related to labor, equipment and materials.

= The difference between costs associated with idle labor and equipment; extended labor
and equipment; and inefficient labor and equipment.

= The risks associated with cost escalation and how these costs may be recoverable.

= How to evaluate and calculate field overhead costs associated with a critical project
delay.

SPEAKER:
Bill Manginelli, Principal, Trauner Consulting Services

REGISTRATION:
Registration is open to members and non-members. Members: $149 Non-members: $229.

Register at: www.agc.org/timecosts
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