AGC of America

THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA

Quality People. Quality Projects.

AGC IPD and Lean Construction Building Conference

The Westin La Cantera Resort
San Antonio, TX
September 21-24, 2011

Schedule of Events

Tuesday, September 20, 2011

10:00 AM —12:00 PM Lean Construction Education Program—San Antonio Ballroom G

1:00 PM —-5:00 PM

Introduction to Lean Construction (Separate Registration Fee)
Lean Construction Education Program—San Antonio Ballroom G
Unit 1—Variation in Production Systems (Separate Registration Fee)

Wednesday, September 21, 2011

8:00 AM —12:00 PM

10:00 AM —5:00 PM
11:00 AM - 1:00 PM

1:30 PM - 3:00 PM
3:00 PM - 3:30 PM
3:30 PM —-5:00 PM

5:30 PM - 6:30 PM
6:30 PM —9:00 PM

Lean Construction Education Program—San Antonio Ballroom G

Unit 2—Pull in Production (Separate Registration Fee)

Conference Registration—Ballroom Foyer

Building Division Leadership Working Lunch (Current Division Leadership
Only)—San Antonio Ballroom A

Building Division Chapter Subcommittee—San Antonio Ballroom A
Networking Break—Ballroom Foyer

Where Am | on the IPD Spectrum and is IPD Worth the Risk?—San Antonio
Ballroom G, H, & |

Welcome Reception—Plaza San Saba

Building Division Leadership Dinner (Invite Only Event)—Sponsored by Willis
Construction Practice, Dynamic Systems & Linbeck Group

Thursday, September 22, 2011

7:00 AM —-5:00 PM
7:00 AM —7:30 AM

7:00 AM - 8:00 AM
8:00 AM —-9:30 AM

8:00 AM —-9:30 AM

8:00 AM —-9:30 AM

8:00 AM —-11:30 AM

Conference Registration—Ballroom Foyer

Building Division Past Chairs Committee (Past Division Chairs Only)—San Jacinto
Boardroom

Continental Breakfast—Ballroom Foyer—Sponsored by CIRCA

Lean Construction Forum and Curriculum Overview—San Antonio Ballroom G, H
&I

Construction Marketing Forum Steering Committee (Committee Members Only)—
Esparza Library

PIAC Contract Documents Work Group/Contract Documents Committee Joint
Meeting (AGC and PIAC Members Only)—~Palo Duro Pavilion

Specialty Contractors Council Executive Committee (SCC EC Members Only)—
San Jacinto Boardroom



9:30 AM —-9:45 AM
9:30 AM —-11:00 AM

9:45 AM —-11:30 AM
11:45 AM - 1:15 PM
1:30 PM - 3:00 PM

3:00 PM —-3:30 PM
3:30 PM - 5:00 PM

3:30 PM - 5:00 PM

5:30 PM - 7:00 PM
7:00 PM —9:00 PM

Networking Break—Ballroom Foyer

Service & Supply Council Executive Committee (SSC EC Members Only)—San
Augustin

Lean Fundamentals to Support IPD—San Antonio Ballroom G, H & |

Keynote Luncheon: Bill Seed, Universal Health Services—Palo Duro Pavilion
Integrated Project Delivery: Getting Under the Hood—San Antonio Ballroom G, H
&1

Networking Break—Ballroom Foyer—Sponsored by Holland & Knight

Pulling It All Together: How Lean, BIM and IPD Enable High Performance
Projects—San Antonio Ballroom G, H & |

Specialty Contractors Council Executive Committee (SCC EC Members Only)—
San Jacinto Boardroom

Networking Reception—Palo Duro Pavilion

SCC Executive Committee Dinner (SCC EC Members Only)

Friday, September 23, 2011

7:00 AM —12:00 PM
7:00 AM - 8:00 AM
8:00 AM - 11:30 AM

9:15 AM —-9:45 AM
12:30 PM - 6:00 PM
7:00 PM - 7:30 PM
7:30 PM —9:00 PM

Conference Registration—Ballroom Foyer

Continental Breakfast—Ballroom Foyer

What Owners Need to Know About IPD & Lean—Sponsored by the Public/Private
Industry Advisory Council (PIAC)—San Antonio Ballroom G, H & |

Networking Break—Ballroom Foyer—Sponsored by Bowen Engineering Corp.
Golf Tournament—Quarry Golf Club (Separate Registration Fee)

AIA-AGC Joint Committee Reception (Committee Members Only)—San Augustin
AIA-AGC Joint Committee Dinner (Committee Members Only)—San Augustin

Saturday, September 24, 2011

7:00 AM - 8:00 AM
8:00 AM - 11:30 AM
9:20 AM - 9:50 AM
11:45 AM - 4:00 PM

Continental Breakfast—Ballroom Foyer

Public/Private Industry Advisory Council Forum—San Antonio Ballroom G, H & |
Networking Break—Ballroom Foyer

AIA-AGC Joint Committee Lunch & Meeting (Committee Members Only)—San
Augustin

All meetings and functions are open to all registered attendees unless otherwise noted.

Attire for the Conference is business casual.



