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Are you ready to 

get in the game? 
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Course Description 

 The implementation of IPD and Lean bring with it lots of questions for 

an owner.  Why should your organization adopt an IPD and Lean 

approach?  How do you champion IPD and Lean within your own 

organization to drive change necessary to adopt these approaches?  

What behaviors and practices should be adopted by your facilities 

group?   Procurement department?  Legal department?  If you are a 

state, county, or municipal organization...what legal changes are 

needed to allow you to select and procure in accordance with 

IPD/Lean practices?  An industry expert will discuss these important 

questions and provide guidance to owners. 



Learning Objectives 

At the end of this program, participants will be able to: 
 

1. Attendees will be able to illustrate why an organization should adopt an IPD and Lean 

approach.  

 

1. Attendees will able to enact the changes necessary for the implementation of IPD and 

Lean processes within their organization. 

 

1. Attendees will be able to explain in detail the behaviors and practices to be adopted by 

an organizationôs facilities group procurement department. 

 

1. Attendees will be able to propose the legal changes necessary within an organization 

to select and procure in accordance with IPD and Lean practices. 
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So know that youôve 

graduated . . . 

 

 

 

this will all be easy! 



Three Domains 

Operating System 



Collaborate; 

Really Collaborate 
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Three Connected Opportunities 



Why Lean and IPD? 
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Questions seeking answers 

ÅIs Lean/IPD right for my organization? 

ÅIs my team ready? 

ÅWhat should I ask for? 

ÅHow do I pursue selection? 

ÅWhat about the lawyers and insurance industry? 



Questions about your organization & staff 



Lean Leadership = P4 (L+E+A+R+N) 

 



Donôt be fooled! 



Trust 



Collaborate? 



Resources 



Multi-Task 



Promote Learning 



Farmers or Miners? 



Mistakes 



Demeanor 



Lead vs. Direct 



Decisions 



Shark or Dolphin? 



Which Game are we 

prepared to play? 



Questions about selection 
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Selection - Process 



Selection - Team 



Moving Forward 



Lawyers & 

Insurance 
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This concludes The American Institute of Architects 

Continuing Education Program 

Will.lichtig@boldt.com 



Critical Listening 

ÅListen for what might be 

possible 

ÅCapture opportunities for 

action 

ÅReflect on hurdles you will 

need to scale 

ÅAsk questions oriented to 

ñhow can I do this?ò 


