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Variation in Production Systems

A What is it?

A Why is it important?

AWhat happens if | donbo6t
A If | decide to address it, what does that look

Ike?
A Does reducing variation improve outcomes?
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Case Study
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The Rice University BioScience Research Collaborative
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About the BioScience Research
Collaborative Project

A 10 Story Collaborative BioScience Lab Facility
A 2 Story Mechanical Penthouse

A 3 level Below-Grade Parking Garage in Houston
A Vibration Considerations

A
A
A

HypertrackE Delivery Met
Design Assist Subcontractors

_EED Certification Goal of Silver

A 27 month schedule for Core & Shell
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Schedule Setbacks

A 10 day late start for additional Board Approval

A 145 rain days (by fractions)

A670 over normal historic
A City of Houston water main

A Microburst

A Tropical Storm preparation
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Unprecedented Rainfall
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COH Water Leak
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5 Tropical Storms
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Time to Accelerate!




