


About The Weitz Company
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UNITED STATES

NEGOTIATED LONG-TERM 

RELATIONSHIPS 

80 PERCENT 

REPEAT CLIENTS







Project Boot 

Camps

2007

Merged 

Quality, VDC, 

Lean 

Construction

Attended 

LCI 

Congress

20082006 2009

4 Pilot 

Projects

2010

Our Lean Journey

Lean in Strategic 

Planning, Management 

& Support Functions

30 Projects 

Completed, 40 In 

Construction 

Using LPS, VDC, 

Quality Plan


