














engagement, and employee engagement to productivity, profitability, absenteeism, workplace safety, and customer
satisfaction. In this high-energy session, Kelly Riggs will give participants a clear understanding of the role that coaching
plays in creating more effective leaders while transforming employee potential into workplace performance.

By attending this session, participants will learn to:
e Identify employees at every talent level who will benefit from effective coaching;
e Define the three keys to powerful coaching; and
e Recognize how coaching contributes to employee engagement and improved workplace performance.

Kelly Riggs is the founder and president of Vmax, a business performance improvement company located in Broken Arrow,
OK. Widely recognized as a powerful speaker and dynamic trainer in the fields of leadership, sales development, and
strategic planning, Kelly is a Registered Corporate Coach (RCC) with the World Association of Business Coaches. He has
spent the last twelve years teaching and training organizational leaders in sales and executive management, and his passion
is developing people-focused managers and high-performing employees. His first book, 1-on-1 Management: What Every
Great Manager Knows That You Don’t, was released in Spring 2008, and he is currently working on his second book which is
scheduled to be published in 2010. Since forming Vmax in 2006, Kelly has provided leadership training for the University of
Oklahoma IC Penny Leadership Center, Oklahoma Associated General Contractors and Constructor’s Leadership Council of
Oklahoma, and appeared before a subcommittee of the Oklahoma State House of Representatives to address “Factors That
Impact Employee Engagement and Performance.”

HR Professionals Conference Sessions

Drug Testing & Substance Abuse Management on the Jobsite
Michael Mortensen — Partner, Jackson Lewis LLP
Chad Richter — Partner, Jackson Lewis LLP

Substance abuse in construction not only creates safety risks, but threatens the productivity and bottom line for the
entire organization. And for some federal and federally-funded construction contractors, there are certain guidelines
that must be followed in order to comply with contract requirements. Get advice on the legal aspects of workplace
substance abuse programs, including tips on effective substance abuse policies, assessing the different types of
workplace testing programs, determining “reasonable suspicion” and dealing with medical marijuana laws.

By attending this session, participants will learn to:
e Identify disciplinary and rehabilitative actions to be taken after a positive result;
e Understand obligations under the ADA, FMLA and other laws as they relate to substance abuse management;
e Identify techniques for creating a solid substance abuse policy; and
e Determine which workplace testing program is best for the company’s needs.

Michael Mortensen represents and counsels employers on a wide spectrum of labor and employment matters, including
traditional labor relations, employment litigation and arbitration, discrimination defense, wage and hour compliance, and
preventive strategies. He rountinely represents employers in administrative proceedings before the Equal Employment
Opportunity Commission, the National Labor Relations Board, and other federal and state agencies. Mr. Mortensen is a
featured speaker before a number of civic, trade, and human resources organizations, including the Nebraska State SHRM
Conference. He is a PHR/SPHR instructor of the HR Association of the Midlands. Mr. Mortensen also regularly provides
management training on legal compliance and liability avoidance. Mr. Mortensen is admitted to practice law in the state of
Nebraska. He received his B.A. from Creighton University in 2000 and earned his 1.D. from the Southern Methodist
University — Dedman School of Law in 2003.

Chad Richter provides advice to management located throughout the country on issues surrounding FMLA, ADA, WARN Act,
Title VII, FLSA, workers’ compensation, NLRA, privacy issues, FCRA, and corollary state law. He routinely provides counsel
on proactive strategies for employers located around the country. Mr. Richter has defended management in hundreds of
charges of discrimination throughout the U.S., appearing before numerous local, state, and federal administrative agencies
and in arbitration. Mr. Richter is admitted to practice law in the states of Nebraska and Missouri, as well as various district



and appellate courts. He earned his B.B.A. in 1996 from the University of Nebraska-Omaha. He received his I.D., cum
laude, in 2000 from the Creighton University School of Law.

Investigating Complaints of Harassment & Discrimination in Construction

M. Scott Young — Partner, Thompson Hine LLP

Internal investigations of claims of harassment and discrimination play an important role in minimizing an employer’s
liability, and properly conducted investigations can prevent issues from recurring, improve employee morale and deter
unwanted and illegal behavior. Keep your company out of hot water by strengthening your investigation skills.
Attorney M. Scott Young will share techniques for effectively conducting an investigation, from identifying triggering
events to handling remedial measures after the results, in the office or in the field.

By attending this session, participants will learn to:
e Recognize the types of events, including but not limited to complaints, that should trigger an investigation;
e Identify restrictions on methods of obtaining information from involved parties;
e Determine techniques for conducting the investigation, including selecting the interviewer and interviewees;
e Conclude an investigation, including reaching “the truth” and communicating with the involved parties; and
e Document the results of an investigation.

M. Scott Young regularly counsels clients on, and litigates virtually all aspects of labor and employment law. He counsels
clients on, and defends claims of age, race, gender, and disability discrimination, hostile work-place, and wrongful
termination. Scott also counsels clients on, and litigates, issues involving OSHA, other safety and health laws, wage/hour,
benefits, and alleged unfair labor practices. Scott's litigation experience includes, but is not limited to, nearly all areas of
employment law, business disputes, alleged employer intentional tort, toxic tort, product liability, construction, general
liability, breach of fiduciary duty, commercial, and breach of contract. He is a member of his firm's Mass & Toxic Tort and
Risk Management groups. Scott received his 1.D. from Case Western Reserve University School of Law in 1993.

Modern Technology: Maximizing Benefits and Minimizing Risks

Joshua R. Woodard — Partner, Snell & Wilmer LLP

Ron Kubitz — Recruiting/Training Manager, Brayman Construction Corporation

Today, almost every company has workers who regularly use modern technology tools such as smartphones (e.g.
Blackberry phones) and Web 2.0 including blogging and social networking sites like Facebook, LinkedIn, and Twitter at
home and at work, and they talk about many things, including the company, their supervisor, their subordinates, and
customers. Employers are also using these tools for recruitment, employee engagement, and internal and external
communications. While there are many great benefits to using modern technology in the workplace, the risks can be
equally as great. Recruitment manager Ron Kubitz will provide a general overview of how to use modern technology for
recruitment and employee engagement, followed by an assessment of the legal risks and safeguards required to protect
your company and your employees when modern technology is used in the workplace.

By attending this session, participants will learn to:
e Attract passive and top quality candidates using Web 2.0;
e Avoid potential failure-to-hire claims and employee privacy concerns;
e Define the key elements required in an effective social networking policy;
e Identify wage and hour concerns when employees use Web 2.0 and smartphones for work; and
e Recognize safety issues on the construction site when using cell phones, smartphones, etc.

Joshua R. Woodard (Josh) is licensed in Arizona, California and Nevada, with a practice concentrated in labor and
employment law. He advises and represents employer/management clients before state and federal agencies and has
extensive litigation experience in both state and federal jurisdictions in wage and hour issues, misappropriations of trade
secrets, non-competition/non-solicitation matters, wrongful terminations, sexual harassment, discrimination, employment
contracts, and related matters. He also provides instruction and training to employer clients on these topics and is an
instructor at Western International University where he teaches Leadership, Organizational Behavior, Corporate Ethics,
Labor Relations, HR Management, and Business Law.
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Ronald Kubitz is the Recruiting Manager for Brayman Construction Corporation where he has successfully hired more than
100 individuals within his 2 % year tenure with the company, primarily though social networking. With over 20 years of
professional recruiting and training experience, Ron has presented training seminars to corporate employees, college
students, and engineering groups throughout the United States.

The ICE Age: Preparing for the New Era of Worksite Immigration Enforcement

Mark Reed — President & CEO, Border Management Strategies, LLC

Maggie Doyle — Corporate Counsel — Hensel Phelps Construction Company

The immigration reform landscape is changing dramatically as Immigration and Customs Enforcement (ICE) has moved
away from worksite raids to a much more aggressive and effective Form I-9 inspection process and employers must be
prepared. In 2009, over 1,600 employers received notices of inspection from the government; more than three times
the number of notices sent in 2008. Will E-Verify protect you? Are your subcontractors vulnerable? Are your Forms |-9
technically compliant? Former senior-level immigration enforcement agent, Mark Reed, and construction company in-
house counsel, Maggie Doyle, will answer these questions and address the key issues of immigration reform to help you
avoid fines and penalties in the wake on an 1-9 audit.

By attending this session, participants will learn to:
e Discuss top employment immigration subjects such as E-Verify, |-9 audits, and increased fines and penalties;
e |dentify techniques for dealing with immigration compliance and enforcement;
e  QOutline steps for managing risks associated with non-compliance;
e Differentiate between old and new workplace immigration enforcement methods; and
e Conduct a comprehensive internal |-9 audit and legally correct mistakes.

Mark Reed is the founder and CEO of Border Management Solutions, a premier immigration compliance consulting firm for
employers. Before founding BMS, Mark K. Reed, was the highest ranking career government official within the Immigration
and Nationalization Service during his career. At retirement, Mark directed border patrol, investigation, detention and
removal, adjudication, and inspection operations from the northern to southern U.S. borders.

Maggie Doyle is Corporate Counsel for Hensel Phelps Construction Co., a general contractor based in Greeley, Colorado,
with seven district offices in Florida, Virginia, Texas, Arizona, and California. Prior to joining Hensel Phelps in 1997, Miss
Doyle was General Counsel for Gerald H. Phipps, Inc., a general contractor in Denver, Colorado. Before going in-house, she
had her own solo practice and also worked as an associate for a small labor and employment law firm in Denver, Colorado.
Miss Doyle’s practice is concentrated in the areas of labor and employment

Mixed Greens: Using a Variety of Compensation Options to Retain and Hire The Best

Terry Kramer — President, Kramer Management Consulting

Jeff Robinson — President, PAS Inc.

Can your compensation practices withstand and economic rebound? Does your compensation plan promote maximum
performance? Recent research indicates that despite employers’ efforts to retain as many great employees as possible
during these tough economic times, about 80% of employees surveyed indicated that they are either seeking new
employment or networking in anticipation of finding a new job. Don’t let your star talent slip away. This session will
identify a variety of compensation trends that can be used to enhance performance while retaining and recruiting the
best possible construction workforce as the industry rebounds.

By attending this session, participants will learn to:
e Recognize indicators that predict when market values are going to change;
e Identify next steps to insure competitive compensation;
e Use compensation programs to shape behavior and performance; and
e Discuss the importance of shared company and employee risks and the need for scored performance criteria to
create successful compensation programs.



leff Robinson is President and co-founder of Personnel Administrative Services, Inc. (PAS), a company that specializes in
wage, salary and benefit information primarily for the construction and engineering industries. PAS conducts numerous
annual industry surveys and compensation consultations. Jeff works with industry leaders, owners, compensation
professionals and various associations as a consultant on issues related to compensation, where his expertise are: the
development and administration of wage surveys, construction compensation, bonus and incentive programs, performance
appraisals, and employee policies and personnel procedures.

Terry Kramer is the Founder & President of Kramer Management Consulting, which provides management consulting
services, advisory services, and coaching to construction firms throughout the United States. Terry has been consulting
within the construction industry for over 23 years on issues such as strategic planning, business continuity, compensation
programs, and project financing. He has served on the Board of Directors for an ENR 100 company; has worked as a VP for
an ENR 200 firm & served on their Executive Committee; and was employed as a Senior Consultant for a national consulting
firm specializing in the construction industry.

Let’s Grow Together: Practical and Innovative Solutions for Performance Management
Christy Uffelman — VP/Employee & Organizational Development, Mascaro Construction Co., LP
Sean Taylor — Consultant, FMI Corporation

Performance management is used to promote interaction and feedback between management and employees, while
establishing expectations for individual work performance; and proper technology to handle these functions will inevitably
provide a framework that leads to corporate success. Learn ways to identify, develop and measure employee performance
using feedback and technology. Return to your company with ideas for promoting effective performance management
practices among managers and employees to enhance individual and company growth.

By attending this session, participants will learn to:
e Understand the benefits of feedback done well in the construction industry;
e Give and receive positive and constructive feedback through a 4-step model; and
e Use technology to streamline the performance management process.

Christy Uffelman is VP of Employee and Organization Development for Mascaro Construction Company. Prior to working
for Mascaro, Christy enjoyed a successful and diverse career in coaching, consulting and sales management. She spent 6
years progressing up the ranks of Johnson & Johnson and Bayer Healthcare before starting her leadership development
consulting firm, Red Zebra Consulting. Since joining Mascaro in 2007, Christy engaged the organization to launch highly
successful mentoring and coaching programs as well as completely redesign the firm’s performance management process.
Christy received her B.A. in Business Psychology and Corporate Communications from Duquesne University and is a certified
ontological coach from Newfield, specializing in emotional intelligence and leadership development.

Sean Taylor is a consultant with FMI, management consultants to the building and construction industry. As National
Practice Leader of Compensation, he focuses on helping clients attract, retain and motivate highly engaged and productive
workforces. Sean specializes in structuring compensation plans to align with a firm’s core values and help drive strategic
initiatives. Sean’s expertise in performance management and incentive compensation has provided significant value to his
clients from a productivity standpoint, helping clients reinforce the most effective performance behaviors. Seanis a
frequent presenter at various association and professional meetings around the country. He holds a master’s degree in
business administration from the University of North Carolina at Greensboro and a bachelor’s degree in Economics from the
University of Connecticut.

HR Roundtable Sessions

Led by a member of AGC of America’s HR Network Steering Committee, these interactive sessions will allow you to
share questions, experiences, and best practices with other construction HR professionals on a variety of different
topics. Sessions this year will include:

¢ No Raises...Again?: Ideas for Keeping Morale High in Tough Times
e Training and Relying on Field Supervisors as an Extension of HR
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All About Travel: Relocations, Vehicle Reimbursements, Allowances & More
Hot Topics: Open Discussion On Current Issues Facing Construction HR Professionals



