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From the Breakroom to
the Boardroom

AGC HR Conference
Qct 09
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Ground Rules...




Recognize the expectations of the HR function by
senior executives

[nternalize and apply the behaviors that move HR into
the boardroom

— Establish HR as a strategic partner in your organization

Getting a Seat
at the Table
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Getting a Seat
at the Table

~ In fact, they don’t make decisions without your input...

Agenda Today

The data

Examine the perception of HR effectiveness in the
construction industry

ew ““barriers” to HR strategic effectiv

What do strategic HR. people do that non-strategic HR
people do not do

scuss how to “‘get a it the table™
A
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: role in running the business?

with HR on a 10 pt sca

— How can HR be of more v

ou going

I know employme




“Why Do | Need HR?” B

5 | know how to in
and improve the botto

Does HR Play a Strategic
Role?

Does HR Play a Strategic
Role?

» What do YOU think??
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Does HR Play a Strategic
Role?

Does HR Play a Strategic
Role?

One 1n three respondents said... E==
—

Sy

Overall Satisfaction With HR?

On a 10 Point Scale ( 10 = Best)
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Overall Satisfaction WithfﬁﬁR?

On a 10 Point Scale ( 10 = Best)

Ratings

* Overall average rating

» HRis not strategic

* HR is strategic

Are you surprised?

Overall Satisfaction With ﬁ‘R?

How do you feel about it?

n

Case Study
Construction Manager vs.
HR Manaaer

CM says HR sends inferior candidates.
HR Manage ‘onstruction Manager’s poor
management skills runs them off.
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partner

2. Operations wants them but HR
does not step up
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Why is HR Not Wanted?

= How do you answer this question?

Why is HR Not Wanted? g‘g

Perceive HR competencies as limited

Lacks understanding of the business

Not an ally

Value is not recognized by Operations

“Independent employee advocate™

“Haven’t demonstrated the ability. . . =
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HR is not an ally

“HR is at odds with t

“*Only see them when there is a problem™

“HR should take a more supportive re

end the me: that HR s with us, not a
Show some flexibility”

“What they do best is annoy™

| .
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Value is not recognized by Operations

v with Operations

as cleaning up their messes in
them”
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Up?

Why Doesn’t HR Step
Up?

« Lack of visibility

= Not solutions driven

= Not proactive

* Does not show leadership

3

Your barrie

» =
Why Doesn’t HR Step 2
Up?

» Lack of visibility

—
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'
Why Doesn’t HR Step
Up?
* Not proactive

— “Waiting for things to happen™

g with no

quo”™

Why Doesn’t HR Step
Up?

- “HR i3 expected to ha
it impacts the busine

and tell me t
on. If you ha

“Be the

the eye

d move
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But | am PHR (SPHR)

s [amaCSPand C
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!
What Does Strategic

HR Do?

What Does Strategic
HR Do?

“HR plans are aligned with business unit plans™

\4
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What Do Strategic HR
People Do?
 They understand their business
They focus on business obj
They
They b 3
They translate operational goals into their goals and
then implement them

They overcome barriers: don’t wait to be asked

.

They lead

Final Thoughts?

Wally Adamchik
www.FireStarterSpeaking.Com
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