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USACE OIF/OEF Transitions

OEF—Afghanistan

» Increasing MILCON for Troop surge
Robust ANSF program in support of
ANA/ANP
o Supporting COIN through Water
Resource and Electrical Infrastructure
projects with USAID, DoS, et. al.
» USACE presence increased to 2
Districts

AFGHANISTAN
OVERVIEW

Iraq Offices
by Type

As of 01 APR 2010

District 1

Area

Resident 12

Project

OlF—Irag
» Devolution from Division with Three
Districts to a single District
« CETAD Commander also Serving as J-7
» Workload evolving to FMS-Centric
 USACE support to USF-I Real Estate/
Environmental mission increasing due to
Redeploy

» Continued support to Dept. of
programs H
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More than 4,600 projects complete,
valued at $7.3 billion

* Electricity: U.S. and Iraqi efforts
adding 6,000 megawatts to the grid

* Oil: 3 million barrels per day capacity
met

* Public Works & Water: Water/sewer
projects directly benefit more than 5
million people

* Medical facilities: Treating millions of
people/year

» Schools: More than 1,100 school
projects serving hundreds of

thousands of children
* Transportation: Hundreds of roads,
railroads, aviation and port projects
g, * Security/Justice: Hundreds of border
""""" posts, entry facilities, courthouses, fire

stations, etc.
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TAG Program Projection
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$2000.0M Note
g Projections are
.©  $1500.0M based on
= Programmed
> Amounts (PA).
$1000.0M
$500.0M
$0.0
FY10 FY11 FY12
OCERP $29.7M $6.5M
EDOSC $268.6M $159.2M
OESF $379.1M $134.6M
BFMS $311.1M $241.8M
OICERP $34.7M $11.0M
OINL $62.2M $2.0M
B IRRF $417.2M $39.5M
OISFF $831.0M $263.2M $30.3M
EMILCON $364.2M $13.5M
OOMA $65.4M $13.6M
BOTHER $9.2M $0.5M
BUILDING STRON
Program Amount as of 1 Apr 10 4 = G STRONG

&




450

400
350
1]
o
-§~ 300
(a R
= 250
©
=
e} 200
©
o 150
o
&
S
pd 100
50
0 M
’(,9 4;,9 «,\Q \',9 o;'& Q:\Q v"Q 4',9 d\e «,\\ 'o'\\ ",\\ «"‘\ {,\\ «\ N 0;,\\ Q:\\ I\ 4'\ d,\\
> (9) > ()
WY VTP T P @ REY V&g o
Apr- |(May-{Jun-| Jul- |Aug-|Sep-|Oct- |Nov-|Dec-|Jan-|Feb-|Mar-| Apr- |May-| Jun- | Jul- |Aug-|Sep-|Oct- [Nov-|Dec-
i0,10|10(10|10f(20,10|20(10| 11|22 (12|11 |22 12|11 |12 112|211 |11 | 11
C—Planned 60 | 60 | 60 |59 |58 |56 |48 |46 (31|12 |10, 9 | 6 | 6 |2 | 1| 1|1/|0/|0O0
C—=Ongoing 338|311|265|202|174/135/121|/ 98 |62 |37 |26 |23 |14 |8 |6 | 2 | 2 |2 |2 |1 H
=—Total for 15 Apr 10| 398 | 371 325|261 232|191 |169(144| 93 |49 |36 32|20 |14 | 8 | 3 | 3 | 3 | 2 1

&

Data from IRMS as of 15 Apr 2010
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LEGEND

Awaiting LOA / Funds . ) aniyah

Priority 3

v

Taji, Speicher, or Namab
AF Barracks: $38.1M

7th Division Upgrades
— Al Anbar: $21.8M

Border Road
o, Construction: $99.0M
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Priority 7
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Priority 6

Priority 4

Priority 5
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Afghanistan Engineer Districts

Uzbekistan

C FOB MOTAR

Turkmenistan

India

Pakistan
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Currently Authorized Workload in Afghanistan
AED Combined AED North AED South*
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* Note: Does not include AED South work transferre  d to AFCEE via MOU (work at Bastion): FY09 $476M;  FY10 $278M =

Data Date — April 2010 3 BUILDING STRONG,




Example Projects

- ﬁ
ANA Garrison Upgrades, - MILCO J Bulk Fuel- /i ANA MoD School &

Camp & ¢ ) Garrison Upgrade

MILCON Runway Aiflift
Rotary Wing Parking & = <
Taxiwa

CNP Border Crossing Point,
Islam Qala

TR 1 [ M
mu'éTStora_gs;ﬁ L + MOHE Traifing

= 2

L@ Bagram| =3 Facility, Parwan

9 BUILDING STRONG




Other Ongoing and Emerging Missions

Ordnance and Munitions Disposal and Demining

Water Resources Development Program -
A Strategic Integrated plan to Develop & Manage Afghan Water
Resources and Develop Self-Reliance
Yielding Social and Economic benefits
Estimated at $2.3B, 2010-2014

Task Force Power -
Low voltage electrical inspection of US occupied facilities

Electrical Distribution Upgrade -
Design & Construction of a Transmission & Distribution Network for
Eight Provinces — CERP funded
Province to Province - $187M USACE
House to House - $137M USAID

LOGCAP IV -
Provides base camps essential needs
AMC - awarded April 2008 - $1.7B obligated
Oversight by DCMS and DCAA

National Ring Road -
ADB sponsored and funded: Design & Construction of 213 KM of
critical areas of the ring road — estimated at $430M, 2010-2015
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Build: What they need; What they can operate; What they
can maintain... while building Intellectual capacity and
teaching acceptable construction

Construct durable, low maintenance facilities using industrial
grade components to increase sustainability

Minimize energy requirements to provide uninterrupted water
and sewer services during extend power outages

Maximize use of local contractors
Avoid: Poorly defined Scope/SOWs and complex systems
requiring specialized training for long term operability

Equipment not readily replaced from indigenous suppliers can
lead to long outage periods or abandonment

Build pre-designed facilities (site adapt) vice Design/Build

Examples: Latrines; Warehouses; Police Stations; Barracks;
Schools

Capacity Development
Operations &Training versus Operations & Maintenance
LN Design Centers; Baghdad Univ; Training Seminars

BUILDING STRONG,
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Business with the U.S. Government
Contractor’s Challenges

Security

SPOT (Synchronized Pre-deployment & Operational Tra  cker)

Department of Defense System - Centralized source of Information to Identify & Track Contractor
Employees - Letters of Authorization

DBA (Defense Base Act) Insurance
It's the Law (required for all OCONUS work) — provides for Workmen’s Compensation

Trade Agreements Act — for construction contracts > $7.443 M

Use only US Domestic construction material for OCONUS construction, Including end products
(i.e. chiller, generator, steel beams)

Inclusive of construction material for Foreign Military Sales (FMS) projects

Cargo Preference Act
Requires that military cargoes be shipped exclusively on vessels of the US or belonging to the US

The Contractor must submit any request for use of other than U.S. flag vessels in writing to the
Contracting Officer at least 45 days prior to the sailing date necessary to meet its delivery

schedules

£i]
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Take Aways

Large Construction Program by USACE and other US Agencies and Nations, including Services Contracts.

Afghan First - Team with Emerging Afghan firms to provide expertise and capacity development opportunities for Afghan
National Engineers, Project Managers and Laborers
Support contracts for training of Afghan workers to meet rising demand in construction.
Support contracts for O&M training to maintain US Facilities and local Afghan National Army and Police Facilities after
turnover.

Experienced Construction Firms are in High Demand
Merge with US / International Experienced Businesses and Afghan Emerging Businesses
Attend USACE organized Industry Days

CASA First (South Caucasus and Central South Asian States ) — Contractors are encouraged to utilize CASA as local
sources of supply and service to the maximum extent practicable when it does not conflict with other requirements of the
solicitation, especially quality. The contractor shall provide a list of end items provided from CASA states to USACE.

Websites — stay updated with contracting initiatives
USACE http://www.usace.army.mil/howdoi/contracting.htm
General Information for Industry: http://www.hg.usace.army.mil/cepr/industry.htm
FedBizOps: http://www.fbo.gov
FedTeDS https://www.fedteds.gov
TAD: http://www.tad.usace.army.mil/
GRD: http://www.grd.usace.army.mil/index.asp
AED: http://www.aed.usace.army.mil/contracting.asp
MED: http://www.tam.usace.army.mil/Contracting.asp

HNC: http://www.sam.usace.army.mil/ct/contractorinfo.htm &
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Typical Acquisitions

Direct Contracting (IAW FAR, DFARS, AFARS, etc.)

Best Value Contracting - Low Price Technically Accep  table (LPTA)
Firm Fixed Price (FFP)

Multiple Award Task Order Contract (MATOC)
Design-Build
Design-Bid-Build

A/E Indefinite Delivery Task Order Contract (IDT)
Planning
Design
Environmental

Indefinite Delivery / Indefinite Quantity (IDIQ)

Job Order Contracts (JOC)

AFGHAN First — Capacity Development - Lending Opportunities to Small Emerging
Businesses and for Capacity Development &
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