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Capital Improvements

Products and Services:

•Design

•Construction

•MILCON

•AT/FP

•Medical Facilities Design

•Ocean Engineering
Hangar & Parking Apron

NAS Jacksonville

Wesley A. Brown Field House

U.S. Naval Academy
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Chief Engineer
Provides policy and guidance

• Acquisition strategy

• Core competencies / In-house design

• Technical Authority

• Licensing

• Cost engineering

• Design guidance / criteria

•UFCs ïPerformance

•UFGs ïPrescriptive

• ECBs

•Sustainability

•LEED / LID / EPAct / EISA

• Process Improvement

•BMS

•CCBs, Electronic tools, eProjects, etc.

• Chief Technology Officer

•Systems Engineering

•Tech Authority

Geothermal projects
NAF El Centro and NAS Fallon

Engineering support in Haiti
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FY 10 MILCON Workload

CATEGORY % WORKLOAD

Utilities, Land, & Site Improvements 26%
Unaccompanied Personnel Housing 18%
Land Operational Facilities 13%
Waterfront Operational Facilities 11%
Maintenance & Production 9%
Administrative 7%
Training Facilities 7%
Community Facilities 6%
Other 3%
Medical Facilities 0%

COMPONENT % WORKLOAD

Southwest 38%
Mid-Atlantic 30%
Marianas 10%
Northwest 7%
Southeast 6%
Washington 3%
Europe 3%
Hawaii 2%
Midwest 1%
Far East 0%

Data includes MCON/MCNR
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• www.navfac.navy.mil 
Ą Contracting Information

Ą Opportunities

Ą Acquisition Strategies & Forecasts

Ą MILCON Solicitation & Award Forecast

• Updated monthly

• For planning purposes

• See Navy Electronic Commerce Online (NECO)/FEDBIZOPS for actual 
solicitations 

Military Construction Projects List
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MCON Design-Build Trend Line
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Chart based on Appropriated Amount of Projects

DsnBld PA:   132M          168M          142M          395M          590M          810M          667M          599M          764M          829M       1697M        2,472M        2,361M     

Pgm Amt:   652M          626M          546M         957M          878M        1142M        1198M          963M         1111M 1052M       2075M        3,073M        3,577M
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Design-Build Trends

•Improved our execution timeline and significantly 
reduced claims

•Unprecedented volume of work required higher 
use in 2008

•Intend to maintain DB Acquisitions at ~75% of 
MILCON program

•Small, less complex projects using simpler RFP 
format w/ reduced requirements

•Updated/improved NAVFAC Website 
www.wbdg.org/NDBM/ includes model RFPs for 
common facility types
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•Desirables & Betterments

•Total Ownership Cost

•Life-Cycle Cost

•Sustainable / LEED 

•LID

•ECI

•BIM / FIM

•Construction Management System

•Real Property Transfer & Acceptance

•CQM Course Revisions

Current Initiatives

Photovoltaic Array 
MCAGCC 29 Palms, CA
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Contract Desirables and Betterments

•Use contract “desirables” and “betterments”, vice options, 
to obtain in scope project enhancements

–Provides more budget flexibility to deal w/ dynamic market 

–Uses contractors’ technical capability & pricing knowledge during BVSS / 
proposal evaluation stage

•Desirables –Government identified 
improvements/enhancements that can be provided within 
the project budget

•Betterments –Contractor identified 
improvements/enhancements that provide additional 
quality and/or value to the basic RFP requirement
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Procurement - Definitions

•Desirables–Government identified 

improvements/enhancements contractor can provide within 

project budget (may be prioritized)

•Betterments–Contractor identified 

improvements/enhancements to basic RFP requirement 

(provided within contractor’s specified price) 

•Options –Unilateral right of Government to purchase additional 

supplies/services called for by contract (contracting officer 

makes written determination there is reasonable likelihood 

options will be exercised) 

•Additive/Deductive Bid Items - Used if sufficient funds not  

available for all desired construction features (must be 

determined at award which items will be utilized)
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Total Ownership Cost (TOC)

•Compete projects based on TOC

•Developing Tri-Service TOC template

•2-3 page template

–Energy Cost

–RECAP of MEP/Envelope

–Objective Comparison

•Should be available June 2010
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Sustainable / LEED Update

•NAVFACôs Goal:  LEED Silver

–FY10, FY11 Program –LEED 
Silver Ver 2.2

–FY12 Program –LEED Silver 
Ver 3.0

•Meet:

–Energy Independence and Security Act of 2007

–Energy Policy Act of 2005

–E.O. 13415, Federal Leadership in Environmental, Energy 

and Economic Performance

Great Lakes Drill Hall 

Navyôs first LEED Gold
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NAVFAC Low Impact Development Policy

•Energy Independence and Security Act of 2007 (EISA)
–Projects > 5,000 SF with storm water component must 

comply with section 438 (meet LID requirements)

•NAVFAC Policy mandates two LEED Sustainable Site 
(SS) credits to meet LEED Silver certification
–SS 6.1 Stormwater Design - Quantity Control

–SS 6.2 Stormwater Design - Quality Control

•Applicable Unified Facility Criteria
–UFC 3-210-10 Low Impact Development (LID)
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ECI Pilot Projects

FY10 MIDLANT P714:  Physical Fitness Facility $14M 
Á46,000 SF facility at MCAS New River

ÁA/E and Construction Contracts awarded  [pre-construction 
services in amount of $115K (.82% of ECC)]

ÁSchedule
Á Completed design charrette –Jan 21 2010

Á Currently in design/pre-construction phase

Á Target award for construction –Sept 2010

FY11 SOUTHWEST P750:  Rotary Hangar $71M 
Á272,000 SF facility at NB Coronado

ÁProposing to use costing system w/ incentives tied to life cycle 
costs rather than first costs

ÁSchedule
ÁCurrently soliciting for A/E, Slate/Select –March 2010
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BIM - Building Information Management

•More than modeling

•Working to identify BIM opportunities to enhance our 
global cradle-to-grave enterprise approach
– Industry and products not yet well positioned to support our 

global concept 
–Training global workforce on multiple systems
–Major investment vs Return on investment

•Will work with Army Corps of Engineers in 
development of BIM processes and data 
standardization
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•New Construction Management System (eFiles) 
under development

•Roll-out expected to begin 4th Qtr of FY10

•Adobe LiveCycle being used, and creating Windows 
Explorer folder drag-and-drop feel with folder 
permissioning

•PKI Certificates required
–Required for IT security  

–Allows access by Designers/Construction contractors

–Will be project specific

–Permission rights driven by Design/Construction role 

Construction Management System
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•OSD, ASN & USMC policies require DD1354 to 
transfer real property from construction agent to 
client

•UFC 1-300-08 located on the WBDG and contract 
guidespecs provide specific requirements

•Designer of Record works with NAVFAC to fill out 
template DD1354 to identify all assets and quantities

•Construction contractor works with NAVFAC to 
adjust for modifications and populate all costs 

–Final version required at Beneficial Occupancy (BOD)

Transfer and Acceptance of 
Military Real property
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•Course Revisions planned roll out Aug 2010

–NAVFAC, USACE partnership

–Update of current training focusing on QC Managers R&R’s

–Includes:  Design Build, LEEDS, Commissioning, Red Zone, eFiles

•Controls:

–Includes student certificate serial #s

–Governance of facilitators 

•Three products

–Recertification course (~4 hrs) –on-line

–Full course –on-line

–Full course –facilitated 

Construction Quality Management 

for Contractors (CQM-C) Course
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In Summary

•Workload increasing

•Market conditions

•Workforce challenges

•Partnership

•Support


