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Overview

Â AF Leadership Priorities and Civil Engineer Goals

Â USAF A7C and AFCEE Organizations

Â BRAC/Joint Basing Update

Â Budget Overview

Â FY10-15 Program for MILCON and SRM 

Â American Recovery and Reinvestment Act (ARRA)

Â Acquisition Issues

Â Execution Agents

Â AFCEE Contracts

Â Project Labor Agreements

Â Reporting Requirements
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Overview

Â AF Initiatives

Â Building Information Modeling (BIM)

Â Energy (Energy Strategy, Utilities Privatization, ECIP, etc)

Â Sustainable Design and Development (SDD)

Â Privatization

Â Housing

Â Utilities

Â Enhanced Use Leases (EUL)

Â Contracting Opportunities
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First Topic

Â AF Leadership Priorities and Civil Engineer Goals

Â USAF A7C and AFCEE,Organizations

Â BRAC/Joint Basing Update

Â Budget Overview

Â FY10-15 Program for MILCON and SRM 

Â American Recovery and Reinvestment Act (ARRA)

Â Acquisition Issues

Â Execution Agents

Â AFCEE Contracts

Â Project Labor Agreements

Â Reporting Requirements

4



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e5

Our Priorities

4ñSustain risk in infrastructure and facilitieséò

Goal 1: Build Ready Engineers

Provide more effective Civil Engineer 

expeditionary and emergency response 

and management capabilities to meet 

current and emerging Air Force and 

CCDR requirements.

Goal 3: Build Sustainable Installations

Develop sustainable installations by 

implementing asset management 

principles for built and natural assets.

Goal 2: Build Great Leaders

Organize, develop, enable, and retain a 

trained and capable Total Force Civil 

Engineer team ready to meet current and 

emergent mission requirements

Everything we do is aligned to Air Force leadership priorities

Civil Engineering Strategic GoalsAir Force 

Leadership Priorities

1. Reinvigorate the Air 

Force Nuclear Enterprise

2. Partner w/ the Joint & 

Coalition team to win                               

todayôs fight

3. Develop and Care for 

Airmen and their families

4. Modernize our aging air 

& space inventories

5. Recapture Acquisition 

Excellence
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A7C Mission and Vision

Provide, operate, maintain, and protect sustainable 

installations as weapon-system platforms through 

engineering and emergency response services across the 

full mission spectrum.
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Lead DoD by providing global combat support and 

efficient, sustainable installations using transformational 

business practices and innovative technologies to enable 

the projection of global air, space, and cyber power.

MISSION

VISION
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20/20 by 2020

Â Strategy:  Shrink from within while improving 

business processes at all levels

Â Implement asset management

Â Centralize capital construction

Â Demolish expired assets

Â Privatize Housing & Utilities

Â Consider Energy in all we do
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ñ20/20 by 2020ò

Achieve efficiencies to offset the 20% reduction in funds 
available for installation support activities, and reduce 
the amount of the current Air Force physical plant we 

spend money on by 20% by the year 2020é.
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Next Topic

Â AF Leadership Priorities and Civil Engineer Goals

Â USAF A7C & AFCEE Orgs + MILCON Transformation

Â BRAC/Joint Basing Update

Â Budget Overview

Â FY10-15 Program for MILCON and SRM 

Â American Recovery and Reinvestment Act (ARRA)

Â Acquisition Issues

Â Execution Agents

Â AFCEE Contracts

Â Project Labor Agreements

Â Reporting Requirements
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A7CH Å HOUSING 

CHIEF TBD

DEP:  MR ROBERTO

CASTELLANOS

HOUSING OPERATIONS

HOUSING MANAGEMENT

HP PMO

HQ AF/A7C Organization
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A7C-2

ACE

A7C

A7CE Å EXEC SERVICES
_____________________________

A7CEI Å INFORMATION MGT

A7CI Å PLANNING

CHIEF COL DERREK 

SANKS

A7CIB Å BASING 

(NEPA / JB)

A7CIP Å INSTALLATION

SUPPORT (ISP)

A7CIS Å STRATEGIC 

INITIATIVES 

(STRAT COMM)

A7CP Å PROGRAMS 

CHIEF COL BETH BROWN

A7CPA Å POLICY & 

ANALYSIS

A7CPE Å FORCE ENABLER 

PROGRAMS

A7CPP Å MILCON 

REQUIREMENTS

A7CR Å RESOURCES 

CHIEF MR ROGER BICK

DEP LT COL GARY 

DORMAN

A7CRI Å MANPOWER

A7CRO Å OPERATIONS

A7CRT Å INFORMATION 

TECHNOLOGY

A7CX Å READINESS & 

EMERGENCY MGT

CHIEF COL CURT 

VAN DE WALLE

DEP COL JAMES IKEN

A7CXR Å EMERGENCY 

SERVICES 

A7CXX Å EXPEDITIONARY 

ENGINEERING

A7CA Å ASSET MGMT

& OPERATIONS 

CHIEF COL JOSEPH 

SCHWARZ

DEP:  GENE GALLOGY

A7CAE Å ENERGY MGMT

A7CAI Å INSTALLATION MGT

A7CAN Å ENVIRONMENTAL

A7CAO Å OPTIMIZATION

IMPLEMENTATION OF AMPS)
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Technical Support [ TD ]
Mr. Faille

ÁEnvironmental

ÁEngineering

ÁDesign

ÁRegulatory

ÁEnvironmental

ÁHousing

ÁBRAC

ÁMILCON

ÁERA

AFCEE
[CL/DD/CD]Mr. Firman, SES

Director 

Col Cassidy
Deputy Director

Mr. Noack
Civilian Deputy Director

Regional Offices[ROs ]
ÅSan Francisco:  Ms Mendelsohn

ÅDallas:  Mr. Manning
ÅAtlanta:   Mr. Sims    

AFCEE Organization

Legal [ JA]
Lt Col Smith

Chief Financial 
Officer [CF]
Mr. LaHue

Contingency 
Construction 

[CX ]
Col Watkins

Capital 
Investment 

Management 
[CM ]

Col Hutchison

Environmental 
Restoration

[ER]
Mr. Clark

Capital
Investment 
Execution 

[EX ]
Mr. Edwards

Housing 
Privatization

[HP ]
Col Croslen

Operations 
Support [OS]
Ms OôBrien

Contracting [ AC]
Col Ellazar
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CE Strategic Sourcing
Centers of Expertise

Â Centralization of Capital investment programs

Â AF Ctr for Engineering & the Environment (AFCEE)

ÂNew / current mission Military Construction

ÂMilitary Family Housing MILCON

ÂEnvironmental Restoration Program

ÂSustainment, Restoration, Modernization (SRM)

ÂOperations and Maintenance programs

Â AF Civil Engineer Support Agency (AFCESA)

ÂSurge requirements of local installations

Â Infrastructure SRM

ÂEnergy, utilities privatization, service contracts

ÂAir Force Contract Augmentation Program

ÂCenter of Strategic Sourcing for commodities (i.e., chillers) & 
services (i.e., grounds maint., custodial)

Â Centralized Energy expertise w/ the AF ñFacility Energy Ctrò

11AF Civil Engineer FOAs enable strategic sourcing

www.afcee.af.mil

www.afcesa.af.mil
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Capital Investment Management

(CM)

Â CM Centralized at AFCEE in 2007

Â Design/construction management for all Active AF MILCON

Â Realigned from decentralized MAJCOM execution

ÂMILCON now better aligned with execution agents (USACE & 

NAVFAC)
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AFCEE MILCON Program Mgt 

Overview

ÂPerspectiveðUS Construction Industry

ÂAF MILCON Transformation

ÂAF MILCON Strategic Plan

ÂAF MILCON Metrics ïAnother  Transformation

ÂMILCON Teamwork ïRaging Success ïyes! or yes?
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1995, National Science and Technology Council (NSTC) 

proposed National Construction Goals aiming for:

Â 50 percent reduction in: 

Â delivery time; 

Â operations, maintenance and energy costs; 

Â construction work illnesses and injuries. 

Â waste and pollution; 

Â 50 percent more durability and flexibility

ÂSo How Are We Doing?

ñU.S. industries experienced é productivity growth for 

the past several decades [except] the construction 

industry--overall productivity declined from 1995 to ...ò
Triplett and Bosworth, Productivity in the U.S. services sector, 2004

PerspectiveðUS Construction
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PerspectiveðUS Construction

ñOpportunities for Breakthrough Improvementsò

1. Wide use-interoperable technology: Bldg Info Modeling (BIM)

2. Improved job-site efficiency w/more effective interfacing of people, 

processes, materials, equipment, and information

3. Greater use of prefabrication, preassembly, modularization, and off-site 

fabrication techniques and processes

4. Innovative, widespread use of demonstration installations

5. Effective performance measurement to drive efficiency and support 

innovation

ñIf implementedé, these activities could significantly advance 

efficiency and improve quality, timeliness, cost-effectiveness, and 

sustainability of construction projects.ò  
ñAdvancing Competitiveness and Efficiency of U.S. Construction Industryò

National Science Foundation, 2009
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Current MILCON Execution

Efficiencies Gained

Former

MILCON 

Execution

Improvement Methodology

ÁManpower savings

VApproximately 40% 

ÁImproved management and control

VAccountability at a single agency

VImproved program integrity

VStandardized business processes

VStandardized designs/contracting methods

VAgent relationships maintained/streamlined

VUniform mgt and control of AF MILCON

ÁIPTs conducted Jul/Aug 2006

VMAJCOM A7CPs and AFCEE

ÁDeveloped roles, responsibilities, business 

processes

VHAF/A7CP; MAJCOMs; AFCEE
VAFCEE accepts DM/CM role from 

MAJCOM/A7CPs
VAFCEE executes new/current mission 

MILCON, Housing MILCON, ERA

ÁAllows focus on developing clear standards

Vi.e. - sustainability, architectural comp, etc

AF MILCON Transformation

ACC

AMC

AETC

AFMC

AFSPC

AFSOC

USAFA

USAFE

11 WG

PACAF

DM/CM

DA/CA

USACE

NAVFAC

AFCEE

SAF/FMBIC

authorize

funds

TOA/POM

HAF/A7CP

DM/CM

DA/CA

USACE

NAVFAC

AFCEE

SAF/FMBIC

TOA/POM

AFCEE

authorize

funds

release

funds to

DA/CA

release

funds to

DA/CA

or

or

or

or
HAF/A7CP
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AFCEE MILCON Strategic Plan 

1. Optimize MILCON Management System

2. Optimize MILCON Delivery Process

3. Optimize MILCON Partnerships and Leadership
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Optimize MILCON 

1-Mgt System 

1a. AF Mgt Sys

1b. Ribbon Cutter

2-Delivery Process

2a. Team & Proc 

2b. Initiatives

3-Partnerships 

and Leadership

3a. MOU/PMPsé

3b. Communicate

3c. Partnerships

Establish AF-wide MILCON Management System

a. ñBest Teammateò Performance Metric

o Objective: Scoring/Rating for all AF MILCON Project 

Delivery Team membersô contributions /performance

o Includes all Teammates: Bases, MAJCOMs, AFCEE 

(PMs), Agents (Division/District/Office)

b. Develop ñRibbon Cutterò MILCON Mgt Sys  

o Old metric -Dirtkicker- based on AF MAJCOM execution

o Realigned to AFCEE centralized execution 

o Modernized to reflect current policies, programs, and 

federal/DoD/industry expectations and practices

1. AF MILCON Management Sys
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1a. AF MILCON Management Sys
ñBest Teammateò Performance Mgt

PDRIïProject Definition Rating Index

T3ïTurn-Time Tracker

RCïRibbon Cutter

PM3ïProgram Manager Milestone Metric

19

Project Delivery 

Teammates

P S S S S
Composite

Score

PDRI PDRI PDRI T3 T3 T3 PDRI T3
Stakeholder 

Assessment

S P C C
Composite

Score

PDRI PDRI PDRI T3 T3 T3 PDRI T3
Stakeholder 

Assessment

S P P P
Composite

Score

PM3 RC PM3 RC PM3 RC PM3 RC
Stakeholder 

Assessment

S S S
Composite

Score

PM3 RC PM3 RC PM3 RC PM3 RC
Stakeholder 

Assessment

S S S

MAJCOM

AFCEE

HQ AF

Agents

Base

MAJCOM

AFCEE

Agents

Best Partner Scoring SystemPlan Design Construct CloseoutProgram

Base
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1b. Mgt System ñRibbon Cutterò 
Performance-Results Mgt Sys

ÂEstablishes realistic goals 

for on-time/in-budget 

project delivery

ÂRecognizes Program 

Manager and Agent 

performance who 

meet/exceed goals
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1b. Mgt System ñRibbon Cutterò
Traditional Metrics + Updated Criteria
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100% PBs 
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CIAwardGoal

PBAwardGoal

Â Adds criteria for Asset

Management (demo, Value 

Engineering, life cycle cost) 

and LEED certification
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