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ECI = Early Contractor Involvement

* Innovative Contracting Method
» Collaborative Contractor Input to Design
* Price and Technical Competition

* Meeting Tight Schedules and Complex
Funding Arrangements

 |n Uncertain Markets

» Using Progressive Elaboration and
Equitable Risk Sharing



Advantages

Government retains privity with design AE (or actual in-
house design) and construction contractor

Allows for Fast-Track Construction Packets

Allows Customer and Contractor to simultaneously
participate in the collaborative design process

Surfaces opportunities for achieving cost and schedule
objectives, and areas of potential problems, early in the
design

Provides a real-time pulse of the construction market
(materials, labor, transport, access) and the abillity to
take immediate advantage of those conditions



How (and why) does ECI differ
from (private sector) CM@R
models?

« REGULATORY/FISCAL

— Competition — price and technical
— Bases of Solicitation and Award
— BRAC and MILCON Program Limitations

* Contractual
— FAR-compliant work classification
— FAR-compliant operational clause(s)
— Control of cost and pricing during FPIS phase
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Design and Solicitation
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IS THIS ENOUGH?
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ECI Current Status

NAD
— 2 ECI Contracts Total $1.8B — In Progress
— Hospital and HQ Complex
SWD
— 2 ECI Contracts Total $1.2B — In Progress
— Hospital and Lab Complex
NWK
— 11 ECI Contracts Total $900M
— $200 M Complete, $300 M in Progress, $400 M Pending
— Civil Works, HQ, Hospital, etc.
MVD
— 5 ECI Contracts Total $1.7B
— All Pending
— Civil Works






