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/ Presentation Objectives

Com pOnEntS create a system that links competencies,

* Describe the components necessary to
performance assessment and learning.

* Describe some of the challenges in linking
performance to training, in terms of both t

Challenges

technology and people (employees and
managers).

* Identify one or more starting points for
enhancing the linkage between performance
and learning in your own company.
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/ Disclaimer

* Although software will be illustrated in this
presentation, this is not a sales presentation.
Sundt is merely a client of Softscape and
although we will be showing their product
there are other vendors with similar products
or capabilities.
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v' Performance review

v" Performance assessment
v Annual review

v" Ratings

¥" Rankings

v Numbers

v ‘High Stakes’

/ Do You Want to Link?

¥" Formal learning

¥ Informal learning

¥* Online learning

¥" On-the-job training
v' Coaching

¥' Mentoring

v’ Career development
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COMPONENTS &
CHALLENGES
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Strategic Plan

Competencies

Driven by strategy
Research based but locally validated

Job specific and high expectations
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Time Management: Ability to manage time to accomplish the
outcomes with the greatest impact, and to use personal
productivity tools and techniques to handle multiple, competing
priorities.

Performance Indicators :

* Prioritizes work based on urgency and importance and
completes tasks based on those priorities. Strives to stay in
Covey's 'Quadrant 2', important but not yet urgent.

* Determines the deadline for assigned work, the priorities of
various activities, and completes activities based on that
information. Seeks advice from supervisor when it appears
possible that deadlines will not be met.

Strategic Plan

Competencies

Performance
Assessrnent

Tool for employee and supervisor to identify strengths
and opportunities for improvement or development
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/ Strategic Plan
Performance Learning
Assessment Options
Development
Plan
Recommended learning activities tied to competencies
Encourage both formal and informal learning
14
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€ gement
Suggested  Take "Microsoft Outlook

Classes 2007 Essentials" Course

Complete the course. Meet with supervisor after
completing the course to discuss opportunities
for implementing and practicing new concepts
and skills.

Take "Time Management"
Class

Complete the course. [dentify opportunities to
apply concepts and discuss with supervisor.

Suggested Discuss balancing work
Learnin and personal life with a
s coach or mentor

Experiences

Find a coach or mentor and meet periodically to
discuss improvement of my time management
skills.

Organize and maintain
efficient workspace

Selectand use a time
management system

Organize and maintain an efficient workspace for
at least six months

Develop and maintain a single time management
system for at least six months.




/Why a Development Plan?

* Many employees and .
managers believe formal Talent 1s
training is sufficient 0 \”(‘I'l'af(‘(f

* Research clearly shows that o -
skill is developed through o
deliberate practice i

Provide a plan to assure
meaningful learning
experiences
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( Strategic Plan
Competencies

Performance
Assessment

Assessment
Results

Employee and supervisor prioritize development
needs and create specific plan of activities

Using technology to support
the process

The ‘Development Wizard’
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Development Wizard
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Develapment Wizard

Bt i

Creale Gools

Now thar ou a = scisced whet you want o deue op the s step 1 1> dec de o th hov o deue op =zch “=peterc.
Liec o o o % 5 13 thS 30mpat im0 £ 306 ~Hos Fam Mk ¥av 25 Fage o6 wel 55 he  pE ani E0 T Ended 163 ng ate Sl ¢
cempatency.

S R recarmenced saming 3 ket 1 wEn: oz wark on ard then ok P The syerem 4 T 8 s ssslop et gcal v,
=5 s,

< as deva aaman
L Time Mon_acment

@ s o o

arpeang pro tse.

S sl 1= S
Disouss ka anclnc o1 and Eorsora e w th a cosch o= merter.
0-32nz¢ and o nta n efmert womsspace

Selol o e 1R ke sl

Tace Fomnirit Sl 007 Fran Ba e 1 Fhoek auninbiey,

e e e aremart Slass e

9/30/2010

Add Developmant Araa
e BRmesl | fhsaalTrea)

TargetReciier  Sample Employee
Ganeral_rormazn

Developen Arsa ®

Measurement

Irdwidua Davelopmant kian =

Compietian status
Mot Started +

Developiie L Tasks
New  #Duvelupmen Wizard

Davelopment Task

= Wams, Status
ke e Managemen ¢ dass Mk wramad v

Description
‘Complets e anuse. Jcentity opportunities to anEé/
oo and s i ey s0n

Syen

el Canes

compatancy
L* 1ima Managament

“ime managerert
= 3st e

Name
‘Selact and use > tme renagement syster

Descrivtion

23 ond mortar 3 5113 ¢ e mano3zment systoT
e mer i




Development: My Development Plans.
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STARTING POINT

learning!
be leveraged?

employees and managers!?

/ Questions to Answer

I. How does the company view the relationship
between performance management and

2. Are there any current practices that can

3. Are there champions or interested




o Developmental Steps

I. Create a design team with credibility
and/or authority

2. Review current processes and user
acceptance

3. Define competencies and/or competency
models for limited positions or roles

4. Pilot test and refine — keep it simple
5. Plan your next steps

=
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/ Interested?

* If you would like to participate in an ongoing
dialog on this process, please let me know

David Muehlbauer, CPLR, HCS
Learning & Performance Support
Sundt Construction
480-293-3103
damuehlbauer@sundt.com

www.sundt.com

/ References

» Technology

— www.softsca pe.com

* Books
— Talent is Overrated, Geoff Colvin
— The Extraordinary Leader, John H.Zenger
— Competence at Work, Lyle and Signe Spencer
— The Value-Added Employee, Edward |. Cripe
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