What a Systematic Approach Can Do for a
Construction Contactor’s Safety and Health
Program
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Turner has a culture that promotes an injury-free
environment and provides the safest workplace
possible for our employees, contractors, clients
and the communities in which we work.
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Guiding Principles

Injuries Are Preventable

Perform a Task Only If It Is Safe

Working Safely Is a Condition of Employment

.

Practice and Expect Safe Behavior Everywhere, Everyday



Measures success against our own baseline vs. industry

’t\)/Fnchmarks
“Management and non-management are mutually supportive
ﬁ functions

People are the source of solutions

No opportunity to improve is “off limits”

Programs continuous improvement into everything

* Reinforces deliberate incremental improvement

- Turner



mentals of our System

. ctl | |t|es are systems.

2. Risk is universal and part of all systems, though we can
make it more acceptable by reducing it.

RNe employ a systematic approach to reduce risk
(repeatable & consistent).

4. When we understand the system factors, we can
manipulate them to reduce risk.

5. No one knows the risk better than the front line workers
(closest to the risk).

6. When those closest to the risk are involved in reducing the
risk, they take ownership of it.

Turner



entals (cont.)
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or supports.

. 8. Feedback alone will not optimize the system. It requires a
Fz.balance of behavior, training, and engineering (integrated)
solutions.

9. When we optimize systems and reduce risk, we create the
best opportunities to measure progress (leading or
upstream).

10.These opportunities to measure progress are the best
business argument for using this approach.

11. Loss Cost Stream - Reducing process failures by
manipulating the systems which drive the risk

Turner
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Compliance Discipline

Staffing
Safety Training Audits
Claims Management Incentives g
Supervisor Training Risk Control §
Performance Reviews Pre-Planning E

It's what you
do here that
leads to World
Class

Time
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Return on Investment

Effort
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4

W,

Real, Sustainable Value

" mployee / Subs Involvement
'. g " and Ownership
. I Fé  IPerformance Focus
T Closing Gaps Build Trust
~ Leadership Training Positive Reinforcement
“Closest to the Risk” Disciplined System Examination

Time
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1. Risk 2. System
Assessment Analysis

What s wrong? Why is it wrong?

Management
Commitment,
& Leadership

Employee

Involvement
& Ownership

What was achieved? What do we need to do?

4. Progress 3. Integrated
Measurement Solutions

Turner



C:/Documents and Settings/cdeprater/My Documents/Performance Leadership Invite.doc

Thorough Leadership engagement - Front line to BU

.Ilﬂ in safety focus from incidents to risk
anded definition of “Risk” to include safety
* Engrained System thinking into all safety issues

¢ Solutions to safety issues which are holistic and
sustainable

* Focus on optimal performance

* Metrics which move from lagging to leading

- Turner



