
“Getting it Done Right the First Time”



Agenda

• Boldt Risk Management is not negotiable

• Boldt’s Quality Management system

– Quality Assurance vs Quality Control

• Built in Quality

• Main steps in the Boldt Quality Management System

• Is there extra time or cost to do this?

• Can this process work on my project?
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• Boldt Risk Management

– Our core competencies are not negotiable !

– Top down expectations & accountability

– Recession proof

– Culture provides the foundation

– Behaviors impact our culture
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• The quality management system:

– Reduces chance of job site injury

• Only perform the work once 

• Perform work with proper equipment / 

tools

– Improves productivity

– Reduces cost by reducing rework (increase 

job profit)

– Improves owner relations by providing a 

quality product without architect field 

reports and punch lists
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Definitions

Quality Assurance (QA) = The continuous proactive 

management of the construction process, designed to reduce 

rework and increase productivity.

Quality Control (QC) = The review of installed products

What is the difference?

– QA is used to manage quality throughout construction, rather 

than using qc inspections at the end – when it’s too late!
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• QA steps to improve quality in the construction process

– Plan and specification review / questions

– On site coordination planning / mock ups –

enclosure & rooms

– Creation of quality assurance requirement 

lists

– On site training

– Superintendent pre-conference with 

subcontractor trade foreman
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Common theme = continuous communication
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• Coordination planning

– Contractors discuss sequencing / 
details 

• MEP’s (BIM), MEP’s and drywall, 
enclosure contractors, interior 
finishes 

• Room mock ups

– Hospitals, Universities etc

– Architect & Owner Sign off 

• Enclosure mock up tested at a 
certified testing lab (Boldt EQM)

– Increase Life Cycle and 
Sustainability of Building
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On site coordination planning / mock ups – enclosure & rooms

Over 93% of enclosure mock ups fail their first test 



Creation of Quality Assurance 

requirement lists

• One page document for 

contractors

– Items that are specification specific

– Common punch list items

– Signed off by contractor and 

regularly returned to CM / GC
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On Site Training

• Training and discussing of job 

expectations

– Fire rated wall assemblies 

(drywall)

– Fire stop installation 

• Site training by manufacturer

– Air vapor barrier installation

• Site training/review by 

manufacturer
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Superintendent pre-conference with subcontractor trade 

foreman

• Discuss expectations 

– Specifications

– Inspections

– Testing requirements

– Job rules (Safety, QA Program)

Quality In Construction

Communication is KEY!



• Main Steps in QC process

– Subcontractor’s on-going sign off of quality 

assurance requirements list

– Team or sheet sign off for in-wall, above ceiling, 

and enclosure inspections

– Boldt field report inspections

– Tracking and responding to architect, engineer, 

and third party inspections
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QC = The review of installed products



• Team or sheet sign off for:

– In-Wall inspections

– Above Ceiling inspections

– Enclosure inspections

• How does it work?

– Ensures items are complete prior to 

handing off to the next major phase

– Completed by lead tradesmen on site

– Key points in the schedule
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Tracking and Responding to Architect, Engineer, and 

Third Party Inspections

•Boldt project website software allows for:

– Instant communication of RFI’s and deficient items 

– Contractors to sign off completed items on line

– Originator of items to verify items complete on line using tablet PC

– Owners and project team to be able to instantly view status of any 

deficient items
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• Time & Cost

– Cost of incorrect work, and having it presented 

to owner

– Project managers and superintendents should 

be doing some of these procedures already

– Bid documents

• How much do you include for rework, including 

management time for subcontractors 

– Doc-it more efficient then excel

– $100 million dollar company

• 1% rework = $1 million lost annually

• Will This Work On My Job?
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Why a Quality Program is important 
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Brian Stroik

The Boldt Company

brian.stroik@boldt.com
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