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Methodist West Hospital Case Study
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BUILD IN GOOD COMPANY
A AGC Lean Construction Forum
A January 21, 2009

A Benefits to Owners, Architects, General Contractors, and
Specialty Contractors
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Change is a Critical part of the Weltz

History: Weltz Hlstory
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A 230,000 SF Building on approx. 49 Acres
A Total Construction Budget: $120 Million
A 95 Beds
A (34) Orthopedic; (30) Med/Surge; (6)
Special Care; (12) LDRP; (1) Continuing
Care Neonatal Bed; (12) Future



