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DPR CONSTRUCTION, INC.

2,400

Professional &
Craft
Employees
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Stories / Understandings / Traditions /Beliefs

Shape Behavior

Reactions / Effect

Sense Making I

h________
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Layers

Aspirations

Vision / Mission / etc

Way we do it here

Measurement / Rewards / Policies /
Procedures / Methods / Tools /
Techniques

My way

Understanding / sense making
Skills

Communication
Problem solving

I This project

Local leadership / requirements / challenges l
-
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To be one of the

Companies by the
year 2030




CORE VALUES: méxgm.gmgi c/?\mmogﬂgkg

Quality People. Quality Projects.

ever
forward




AGC of America /Ry

SIX CRITICAL SUCCESS FACTORS' THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA .

Quality People. Quality Projects.

PRE-
CONSTRUCTI
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EXCELLENCE

SCHEDULING

PROJECT
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A changing world

Do more with less!
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Changing World

Pressures / Demands
{

Technology +

Social / Organizational "

Responses | - :
Production

_|_
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'l_____________
Computers

Technolo
e Communication devices

Total Quality
_ Situational
Leadership
- Servant
Complexity / Systems Thinking

Responses - Social /Organizational  Learning Organization

High Performance Teams

Partnering

Relational contracting
Production

Language Action I

|
|
|
|
|
|
|
|
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I Production

Toyota / Lean Production

Eliminate waste to increase value

Leverage people

Problem solving

Lean, not Mass production

Single piece flow

Pull

Work cells
Just-in-Time

----------------------J
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r__________

I Drivers / Realities I |
I I Objective / Material world I |
}

I I Subjective / Human | |

I Construction :.______.l |
I Responses

Building Information Modeling |

I Integrated Project Delivery |

—L Lean
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Drivers / Realities

Objective / Material world

$$$

Time

Constraints

Complexity

Unique / Made to order
Sustainability
Uncertainty

Human blindness
Value realization

- Interdependence
Subjective / Human

: _ Seeing
Understanding / Learning
~— Language

Relatedness / Trust

h_________



AGC of America /Ry

THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA 3
Quality People. Quality Projects.

Modeling & Simulation

Integration |
Value Strategy -
Lean Thinking |

Talk
_|_

Action "
Changing -
Rethink .
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Modeling & Simulation -

Risk / Incentives
Framework / IP

et

- Participation

Integration _ "Big Room"
~ Interactions _
Value Strategy - ~ Right People

Transparency

What's value?
Lean Thinking

- How do we know?
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Talk New stories

Build virtually

Action People into practice

Changing -

What we measure?
What should we be doing?
— How should we do it?

Rethink

What should we reward?

Target Value Design

Last Planner System _

Manage Risk / Enable success
Participate / Challenge / Influence

Collaborate
Attack variability
Plan / learn
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