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Boulder Associates

ÅArchitectural firm specializing in Healthcare and Senior Living design in 

more than 40 states

ÅDisciplines include Architecture, Interiors, and Graphic Design

Å70 staff Boulder, Sacramento, Orange County, & San Francisco



Lean at Boulder Associates

ÅWe work on projects using Last 

Planner for construction

ÅWe are members of Integrated Project 

Delivery teams

ÅProject managers use Last Planner for 

teams and projects

ÅMany individuals track personal PPC 

and Variance

ÅThe success of Boulder Associates 

relies on the success of individual 

project managers



Applying Lean in Architecture

ÅProfessional deliverables and the way 

we work with others

ÅInternal production methods for 

producing deliverables

ÅThe manner in which the firm 

conducts itself as a business

ÅThe strategic vision and overarching 

culture of the firm



Individual attitude is key to lean!

Learn to better 

manage oneôs 

own work

Increase 

competence 

and output

Reduce 

personal stress 

level

Become an 

invested 

employee

The benefits of reliability are rooted in the individual

Tasks are 

reliably 

completed

Projects run 

more smoothly

Challenges are 

quickly resolved

Client 

satisfaction 

increases

Invested employees accomplish more and take better care of clients

The bottom line benefits and the firm thrives



Help Individuals to:

ÅRealize that they are the worldôs foremost expert on what they 

themselves are capable of producing

ÅFeel empowered to embrace the wholeness of their responsibilities as 

an employee

ÅLearn techniques for breaking complex assignments into manageable 

tasks that can be measured and tracked

ÅTake control of their vocational destiny: ñI CAN MANAGE WHEN I 

WORK AND WHAT I WORK ON!ò

ÅElevate their sense of personal accountability to include their 

colleagues, consultants, and clients

ÅParticipate by tracking PPC, TA, and variance on all their tasks



Weekly Work Planning



Weekly Work Planning

ÅEncourage collaboration between 

project managers and team members 

and to identify milestones in the 

coming weeks

ÅPlan work for the coming weeks 

ÅCapture the entirety of work and 

express it as specific tasks

ÅCarry over incomplete tasks from 

previous weeks and recommit to new 

dates





Look-Ahead Planning - Manual


