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The Role of Engagement and Vision
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ÅWithout engagement of your 

front lines and establishing a 

common vision for your 

project teams, you cannot be 

truly Lean.
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ÁConcrete Subcontractor

Á3 years into Lean/LPS 

ÁRegional Initiative

ÁDeployed on 12 Projects



Toyota ñNon-Negotiablesò

ÅRespect for People

ÅContinuous Improvement
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How Lean is Transforming Work
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