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If you donôt like change, you 

will like irrelevance even less.

General Eric Shitaki



Agenda

ÅSundtôs History

ÅHow Sundt Started its Lean Journey

ÅLean at the Enterprise Level

ÅLean at the Project Level

ÅChallenges & Successes

ÅStrategies for a Successful Lean Start

ÅQuestions



Sundtôs History

ÅFounded in 1890 by M.M. Sundt                           

in NM

Å1930ôs moved to Tucson, AZ

ÅMulti-discipline GC ï

Civil, Building, Industrial & Federal

ÅOffices in Arizona, California and Texas

ÅSelf perform heavy/civil, concrete and masonry



Sundtôs History
Landmark Projects:

ÅKitt Peak Observatory

ÅLondon Bridge Relocation

ÅLos Alamos, NM Atomic Bomb Research Lab

ÅLaunch Pad 39-A at Cape Canaveral 



Sundtôs Lean Journey

ÅInitiated by Doug Pruitt, CEO

ÅPilot Project Selected: Apollo Riverpoint

ÅProject broke ground 2005

Å10-story, (2) 6-story, (2) Parking                    

Garages, 37-Acre site

Å$121 Million

ÅTurned over 10-story 3 months early

ÅHired Lean Project Consulting to facilitate / train

ÅOutcome: All jobs will implement Lean


