
Linbeckôs Lean Program

Philosophy, Tools &Techniques



About Linbeck

ÅEstablished in 1938

ÅBased in Houston, 300 Professionals

ÅCurrently the 10th Largest CM At Risk Firm in the USA 

ïBuilding Design & Construction

ÅThird Generation of  Family Leadership

ÅOffices ïHouston, Fort Worth, and Boston

ÅOperations ïTexas, New England, South Carolina, 

Florida, Colorado, California



Linbeckôs Lean Journey

ÅFounding Member of Lean Construction Institute (LCI) 

and LCI Houston Chapter

ÅPracticing Lean for 8 years

ÅFirst Project - Rice Universityôs Chemistry Building 

ÅStarted with Last Planner and Value Streams

ÅGrooming Linbeckôs 2nd generation Lean Leaders
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Linbeckôs Philosophy

ÅCreate measureable value for our clients in the 

satisfaction of their building needs through the unique 

application of innovative, consistent, and dependable 

services
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Linbeckôs Lean Program
ÅHoshin Planning

(A3 Format)

Linbeckôs Lean Tools
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Business Plan

ÅOur Strategy:

ÅConsistently apply and continually improve TeamBuild®, 

information flow processes, and our supply chain through 

the application of Lean principles and technology

ÅActions:

ÅElimination of Waste



Hoshin Planning (A3)
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Linbeckôs Lean ProgramLinbeckôs Lean Tools

ÅTarget Costing

ÅValue Stream Maps

ÅLast Planner

ÅPull Schedule

ÅBIM

ÅProblem Solving (A3)
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Value Streams

Level 1 Value Stream

Level 2 Value Stream



Last Planner

Six Week Look Ahead

Weekly Work Plan

Constraint Analysis
PPC

Pull Schedule



Work Structuring



Visual Management


