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About Linbeck

A Established in 1938
A Based in Houston, 300 Professionals

A Currently t
I Building

ne 10 Largest CM At Risk Firm in the USA

Design & Construction

A Third Generation of Family Leadership
A Officesi Houston, Fort Worth, and Boston

A Operationg Texas, New England, South Carolina,
Florida, Colorado, California



THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA s
Quality People. Quality Projects. <

AGC of America @

Li nbeckodos L ¢

A Founding Member of Lean Construction Institute (LC
and LCI Houston Chapter

A Practicing Lean for 8 years

A First Project Ri ce Uni versityos
A Started with Last Planner and Value Streams
AGrooming Linbeckods 2nd ¢
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Definition
Of
Involvement Value

Project/Support Group Execution
TeamBuild®i Value, How, Flow, Pull, Perfection

Business Planning Process
Goals, Strategy, Actions

Philosophy
Mission Statement
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LI nbeckos

A Createmeasureable valudor our clients in the
satisfaction of their building needs through the unique
application ofinnovative, consistentanddependable
services
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AHoshin Planning

Continuous (A3 Format)

Improvement

Supply Owner
Chain Definition
Early Of

Involvement Value

Project / Support Group Execution
TeamBuild®i Value, How, Flow, Pull, Perfection

Business Planning Process
Goals, Strategy, Actions

Philosophy
Mission Statement
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Business Plan

A Our Strategy:

A Consistently apply and continually improve TeamB®&ild
Information flow processes, and our supply chain throuc
the application of Lean principles and technology

A Actions:
A Elimination of Waste
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Hoshin Planning (A3)

Strategic breakthroughs
are “rolled"/linked

SECOND LEVEL visibly from the Top
Operations Level X through the
Action Plan

THIRD LEVEL
Staff Management POINT OF IMPACT

Action Plan
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Continuous ATarget Costing
Improvement AValue Stream Maps
APull Schedule

ALast Planner

ABIM

AProblem Solving (A3)

Supply Owner
Chain Definition
Early Of

Involvement Value

Project / Support Group Execution
eamBuild® 7 Value, How, Flow, Pull, Perfectio

Business Planning Process

Goals, Strategy, Actions

Philosophy
Mission Statement
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Construction Phase

Value Streams

Construction Scheduling
Value Stream

SummnanITGreenLEED ACTes & WorkFIoauCts s Shown In Balcs
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Last Planner

LINBECK
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Work Structuring

Pl‘[}ject Scnpe Waste Closing ER entrance
for 42 days

Tvpical Bridee Work Structure
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Visual Management

EXPEDITING BOARD \NF STBEI‘.I D

| ‘Week# and Date




