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ÁThe Diversity Journey

Agenda

ÅWelcome

ÅChristine French, Global Diversity Consulting, LLC, Email: christinefrench@globaldiversityconsulting.com, phone: 480-543-8189

AGC Diversity Session

ÁNext  steps

ÁWhat is diversity?

ÁWhatôs that got to do with me?

ÁHow do I use it to achieve my       

business goals ?



Civil Rights Movement of the 1960s

LǘΩǎ ! [ŜƎŀƭ 
Requirement

Equal Employment Opportunity (EEO) 
U.S. Federal Laws that require organizations 
to ensure that discrimination does not occur 
in its personnel practices. Ωтлǎ

Affirmative Action (AA)
U.S. Regulatory Requirement for taking 
proactive steps to recruit, employ and 
promote qualified women and minorities. 

Ωулǎ

Global Inclusiveness
Focuses on leveraging differences for 
competitive advantage in a diverse, global 
marketplace.

present 
LǘΩǎ ŀ .ǳǎƛƴŜǎǎ 
Imperative 

Diversity and Multiculturalism
Focuses on understanding and respecting 
the differences of all our employees and 
customers.

Ωфлǎ

Historical Legacy of discrimination, racism and segregation.

Our Diversity Journey: from EEO to D/I
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Diversity isé

ÅChange process

ÅHigh Performing Organization

ÅWorkforce Development

AGC Diversity Session

ÅLeadership

ÅRelationship

ÅYOU



Leadership Responsibilities

ÅCreating a Diverse/Inclusive Workforce

ÅValuing a Diverse/Inclusive Workforce

ÅManaging a Diverse/Inclusive Workforce

ÅLeveraging a Diverse/Inclusive Workforce
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Contact

Awareness

Understanding

Positive Perception

Install

Adopt

Institutionalization
Internalization

Change Process

Adapted from the 
ōƻƻƪ άaŀƴŀƎƛƴƎ ŀǘ 
the Speed of 
/ƘŀƴƎŜέ ōȅ 5ŀǊȅƭ 
Conner

T
im

e

Change
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Workforce

High Performing Organization

ω /ǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴ Ҍоф҈
ω tǊƻŘǳŎǘƛǾƛǘȅ Ҍнн҈
ω tǊƻŦƛǘŀōƛƭƛǘȅ Ҍнт҈
ω [ƻǿŜǊ ǘǳǊƴƻǾŜǊ -22%

Source: Cumulative 
Gallup Workplace 
Studies
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Employees



Workforce Development
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1. Unprecedented growth in the 

construction trades.  AZ alone expects 

to grow by 40,000 new jobs by 2013.

2. Greatest shortage in ñCoreò skilled 

Construction Trades Occupation.  

Currently AZ has 130,000 workers, 

representing 60% of the workforce.  

(Carpenters, Construction laborers, 

front-line supervisors, painters, and 

electricians )  By 2013, AZ will need at 

least 20,000 more of these 5 

occupations.

3. Challenges with Apprentice Programs 

(40-70% dropout): language barriers, 

transportation, financial burden, long 

term commitment, weather.

4. Gap between Available Qualified 

Workers and  Industry Needs (current 

programs are training about 1/3 of the 

needed number by 2013 ïfocusing 

more on retention than building 

capacity.)

5. Security of Apprenticeship Jobs

1. Need to look at non-traditional 
places/people

5.  Cultivate loyalty/ commitments

with a sound strategy

пΦ  /ǊŜŀǘŜ ŀ άǊŜǘŜƴǘƛƻƴ ǎǘǊŀǘŜƎȅέ 
with  inputs and collaboration 
from all participants.

3.  Initiate dialogues with 
participants. ID their needs, 
challenges, and explore  possible 
solutions to benefit all involved.

2.  Need to attract people to 
these occupations, and 
cultivate the skill sets for the 
industry.



Relationships
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YOU




