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Your current investment in Safety can be a huge competitive
advantage

Safety adds value for the Client in a competitive bid

Safety management systems can vary widely

Safety I's someti mes a Astov
Traditional prequalification methods focus on numbers (lagg
We struggle explaining the good things we do (leading)
Most explanations are static and not dynamic



Benefits

Aligns your organization with Value buyers

Shows low cost is not always the best buy

Enhances your marketing program

Gives you a head start when the market turns

Hel ps your Superintendent0s
Demonstrates integration with Quality, Schedule, and Cost
You get to draw the conclusions from historical qualification
Demonstrates your drive for continuous improvement (Lean
Shows you invest in a network for best practices
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Risk Management Process

|dentification

Avoldance

Evaluati

Acceptance




Safety and Risk Management Profile

Senior Management Support and Direction

Core Business Objective

We allocate $3.9M of our operating budget for safety resources
Management development

Employee development

Employee benefits

Mr. |.M. Safe, President walks our projects on a basis




Safety and Risk Management Profile

Project Management Accountability for Safe Construction

We have a project safety team that our Superintendent leads
The team walks the job

Preplanning

Subcontractor control

Observed hazards

Corrective action

Performance measures (leading)




Safety and Risk Management Profile

Firm History and Summary of Operations

Established in North America in 1990, XYZ Construction, Inc. (XY
established in North America in 1990. We are a heavy civil contra
annual revenue of $.5 billion. We construct highways and bridges
and water, roadways, tunnels, rail systems, pumping stations, wa:
and potable water treatment plants, water Infrastructure. We spec
large, complex projects and we have a 17 year history of executic




Safety and Risk Management Profile

Awards and Recoqgniti




