
Developing a Lean Culture at 

The Boldt Company



The Boldt Company
Honesty, fairness, hard work, performance, and a love of construction

Å120 years of successful business performance

Å4th generation family held company

ÅServing a broad portfolio of business sectors

ÅCulture built on strong values and work ethic

ÅEnduring commitment to our people 

ÅDedication to our communities

ÅAbsolute commitment to customer satisfaction

ÅLong and successful relationship with Appleton



National Presence
Å Appleton, WI

Å Cloquet, MN

Å Grand Rapids, MN

Å Rochester, MN

Å Madison, WI

Å Milwaukee, WI

Å Oak Brook, IL

Å Oklahoma City, OK

Å Sacramento, CA

Å San Francisco, CA

Å Stevens Point, WI

Å Tulsa, OK

Å Waukesha, WI

Office Locations

Project Locations



Boldtôs 12-Year Lean Journey
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The Paradigm Problem

Filters

Paradigm

ÅCannot see the other paradigm

ÅTend to reject anything beyond our paradigm

ÅWe do not look outside

ÅTend to do defensive reasoning

ÅTend to morph what we see into our own paradigm 

(tools)



Starts with the Executive Team



Starts with the Executive Team

ÅTraining Training Training

ÅLean Concepts

ÅHow their role MUST change to support a lean 

culture

ÅRecognize Systems

ÅUnderstand how to see if systems exist, are working, 

or are broken

ÅWalk the Walk



Creating a Lean Culture

Eliminate Waste

Continuous

Improvement and Learning

Respect Challenge and Grow Them

Long-Term Thinking

Problem

Solving

People and Partners

Process

Philosophy Need to 

start here

Most start 

here



Training to Create a Lean Culture

Coaching

Sessions

Internal & 

External 

Training

Continual 

Questioning



Training to Create a Lean Culture

Coaching

Sessions

Internal & 

External 

Training

Continual 

Questioning

Experiments



Training

ÅALL Employees Included

ÅFormal Classes

ÅCreated by and given by Boldt Employees

ÅReading Groups

ÅTraining Outside Construction

ÅSessions

ÅFormal and informal

ÅSessions ARE training 



Administrative Sessions

ÅCross Functional Team

ÅFocused on ONE issue

ÅTeam is empowered/responsible for 

experimenting

ÅRegular follow up

ÅEveryone feel SAFE



Administrative Sessions

ÅImprove Cash Flow Session

ÅA/P Session

ÅNear/Miss Reporting Session

ÅContract Flow Session

ÅBid to Start Construction

ÅEtc




