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The Boldt Company

Honesty, fairness, hard work, performance, and a love of construction

A 120 years of successful business performance
A 4th generation family held company

A Serving a broad portfolio of business sectors
A Culture built on strong values and work ethic
A Enduring commitment to our people

A Dedication to our communities

A Absolute commitment to customer satisfaction

A Long and successful relationship with Appleton

Midwest
Construction

2007 Top Contractors
Madison Metro Report
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National Presence
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2000

From 5

1998

Productivity
Challenge

Projects

Discovery of
Lean

Joined Lean

Construction
Institute

Last Planner
Implementation

1999

Pilots to 20
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2008

Development,
Prototyping
Target Costing

40

Projects
on Line

2001

2002

200 Projects,
Training &

Expanding Implementation,
Product Development and
Rapid Cost Modeling, Value
Based Contracting, Study

2004

Advanced
Workflow,
Target

Costing &
Lean
Design

Advanced
Production
Management,
Lean Business

Lean Project

Financial
Management
2003 Processes,
Collaborative
Project Delivery
Reliable Promises

2005

Action Teams, Prototype
Hospital, P2SL Research,
OSHPD & Built In Quality,
Internal Kaizen/Opportunities
for Improvement

2006

Rigorous Project
Implementation, Lean
National Practice

Group, Built-In Quality,
P2SL Research,
Last Planner Plus, BIM

2007
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ACannot see the other paradigm

Atend to reject anything beyond our paradigm

Ane do not look outside

Arend to do defensive reasoning

Arend to morph what we see into our own paradigm
(tools)

Filters
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Starts with the Executive Team
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Starts with the Executive Team

A Training Training Training
A Lean Concepts

A How their role MUST change to support a lean
culture

A Recognize Systems

A Understand how to see if systems exist, are working,
or are broken

A Walk the Walk
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Creating a Lean Culture

Problem
Solving

Continuous
Improvement and Learning

Process

Eliminate Waste

People and Partners
Respect Challenge and Grow Them

Philosophy
Long-Term Thinking
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Training to Create a Lean Culture
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Training to Create a Lean Culture
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Training

A ALL Employees Included

A Formal Classes
A Created by and given by Boldt Employees
A Reading Groups
A Training Outside Construction
A Sessions

A Formal and informal
A Sessions ARE training
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Administrative Sessions

A Cross Functional Team
A Focused on ONE issue

A Team is empowered/responsible for
experimenting

A Regular follow up
A Everyone feel SAFE
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Administrative Sessions

A Improve Cash Flow Session
A A/P Session

A Near/Miss Reporting Session
A Contract Flow Session

A Bid to Start Construction

A Etc
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