Leadership in Construction Workshop

Day 1

Tentative Schedule of Events

7:00am — 7:30am:
7:30am — 9:45am:

9:45am — 10:00am:

10:00am — Noon:
Noon — 1:00pm:

1:00pm — 2:15pm:
2:15pm — 2:30pm:
2:30pm — 5:00pm:
5:00pm — 6:00pm:
6:00pm — 800pm:

Day 2

Breakfast

Program Overview & Work Partners

Break

Leadership Focus & Listening of Communication
Lunch

Dynamics of Leadership

Break

Dynamics of Leadership

Dinner

Team Building Exercise

7:00am — 7:30am:
7:30am — 9:00am:
9:00am — 9:15am:
9:15am — Noon:
Noon — 1:00pm:
1:00pm — 5:30pm:

5:30pm — 6:30pm:
6:30pm — 7:30pm:

Day 3

Breakfast

Dynamics of Leadership

Break

Leadership Qualities

Lunch

Leadership Qualities and Leadership
Strategy/Communication

Dinner

Team Competition

7:00am — 7:30am:
7:30am — 9:00am:
9:00am — 9:15am:
9:15am — Noon:
Noon — 1:00pm:
1:00pm — 4:00pm:

Breakfast

360 Profile Review

Break

360 Profile Review

Lunch

Leadership Strategies, Action Planning, Closing Activities



