A Strategy for Educating

Tomorrow’s Work Force

Partnering with Junior Achievement™
and the Construction Industry




Mission Statement

To educate parents, teachers,
counselors and students on
the process of construction,
enabling awareness and
career path opportunities




Goals and Objectives

= The problem and current state
\ « Why partner with Junior
\ Achievement
\ = What is needed from the
construction industry




Today’s Situation

= [he industry needs more resources, today
and tomorrow

: = Current education programs, while successful,
\ are not enough

\\ = \We must educate the peripheral groups as
\! well as develop the potential resources

= [hree strategies: awareness, recruitment &
re-use
» Primary objective: Awareness




Why Junior Achievement?

A structured class and hands-on learning
environment via JA BizTown™

= Reaches more than 5,000,000 youth
nationally

= In AZ nearly 90,000 receive JA programs

Targets the appropriate audience
o8\ = 47% minorities
. = 49% at risk of dropping out of school




Why Junior Achievement?

Introduce students to the construction process through
3rd grade classroom curriculum

Examine the role of a builder and learn the importance of the construction
business to a city’'s economy

Explore how builders learn their skills— continue their education; learning
from another builder through on-the-job training (apprenticeship)

Identify the various construction processes and tools used to build their
classroom

Read a blueprint and learn the importance of constructing according to
plan and at high standards

Pretend to be builders and build their own city, just like a builder might do

(using cardboard buildings)
= nThis experience prepares students for the hands-on learning lab of

i

- Building Arizona Co.” at JA BizTown



Why Junior Achievement?

JA BizTown is a 6,000 sq ft replica of an

American town

« 4t 5% and 6™ graders practice skills, knowledge and attitudes
for success in tomorrow’s workplace

= There are 28 JA BizTown facilities in the U.S.

\\ = A structured ‘construction process’ is now in JA BizTown as a
\‘ local business: Building Arizona Co.

Utilize parents, teachers and volunteers to assist

b8 | in classroom and hands-on programs
|| = Educate the peripheral groups




L
Building AZ Co. Consortium Members

= Jaclyn Spokojny, HKS, Inc.
= John Reggio, Intel
= Brandon Stephens, Rosendin Electric
= Mike Greenawalt, Rosendin Electric
\\ = Arizona Builders’ Alliance
l\\' « Tom Weise, Intel (retired)
Y . MattEicher, ASU
®\\ « Gong Liu, McCarthy Building
\na Debra Margraf, NECA
. .= Marie Levie, Torres Consulting and Law Group, LLC




Construction Process Career Exploration

Using CAD software to explore
‘emera architectural engineering

{3_ i @

Securing the area for safety
and completing a street repair




Quoting the job, submitting a work order and repairing
a plumbing leak

Using a Palm Pilot to provide a quote for repair,
completing the work, and invoicing for the repair



Business remodeling options include addition of solar |
panels, a water feature, and windows with a panoramic view

Repairing an electrical issue



-

A Look at JA BizTown In Action




What is Needed from the Industry?

= A representative from all elements of the construction
process
= Debug, improve and become educated with the JA BizTown
\ concepts in Arizona
\ = A structured financial support plan for expansion to
other U.S. JA BizTowns

= A structured volunteer program to engage the retired
industry professionals in JA BizTown (re-use)

J |\« Astructured industry consortium for U.S. based
B | expansion




JA BizTown Sites

« Baltimore, MD
» Charlotte, NC

= Columbus, O
= Des Moines,

u
A

« Ft. Wayne, IN
Houston, TX

Heartland, IL
Knoxville, TN
_0s Angeles,

Nashville, TN

Philadelphia,

New Orleans,

CA

Louisville, KY

LA
PA

Phoenix, AZ
Portland, OR

St. Louis, MO

Salt Lake City, UT
San Diego, CA
Scranton, PA
Seattle, WA
Tampa, FL

Tulsa, OK

Upper Midwest, MN
Washington, DC
West Palm Beach, FL
Wilmington, DE
York, PA




Summary

= Capitalize on a proven infrastructure with JA

= Capitalize on class and hands-on experience
— The best way to learn

\ = Educate the peripheral groups
\

« Commit with a structured industry consortium
* &\ —Human and financial resources




