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I.

INTRODUCTION

Since the late 1970’s, federal, State and local governments have established
programs designed to maximize opportunities for firms owned by minorities, women and
disadvantaged individuals to compete for and perform contracts. The United States
Department of Transportation (“USDOT”) issued revised regulations in February 1999
regarding the participation by Disadvantaged Business Enterprises (“DBE”) in USDOT
financial assistance programs. After the USDOT issued new regulations in 1999, each
State DOT revised its DBE program to implement the new regulations.

This Tool Kit is meant to be a practical guide in establishing a contractor’s DBE
compliance program as implemented by the states and local governments where they
work. It has been prepared from the user's perspective and guidance shared in the tool kit
is the result of direct experience in obtaining and utilizing DBEs in accordance with the
DBE program requirements.

The Tool Kit is divided into three sections ranging from Getting Started to
assessing one’s performance in meeting its own program.

The GETTING STARTED Section provides information on the resources you
will need to set up your DBE Compliance Program.

The ELEMENTS OF A CONTRACTOR COMPLIANCE PROGRAM Section

offers suggestions on how to follow-up on your program to insure its running properly
and remains updated.

The Tool Kit provides checklists that can serve as practical tools for contractors’
day-to-day use in the management of their DBE compliance program. Your program
should make use of Appendices or Attachments in the same manner as this Tool Kit.
Include copies of all pertinent rules, regulation, and specifications.

Because this Tool Kit is intended as a general guide, it cannot address every
situation a contractor may encounter. Each State DOT may interpret or implement the
same federal DBE regulations differently. The information provided in this Tool Kit can
and should be adapted to meet a contractor’s particular circumstances. Several key points
are emphasized in the Tool Kit:

° Know your State DOT officials responsible for administering the DBE
programs in the DOT headquarters and in the project area district and
understand their interpretation of the rules and regulations implementing
those programs.

J This tool kit was created through Joint Cooperative efforts of the
construction industry and government officials. This spirit of joint
cooperation should be mirrored on the state and local level.



The local contractor chapter organizations should be involved with the
DOT in the local goal setting committee.

Reach out to DBEs and to DBE assistance organizations to determine the
availability and capabilities of DBEs in your area.

Make your best efforts to meet individual contract DBE goals and
document those efforts in case your DBE participation falls short of the
contract DBE goal.

Be vigilant during contract performance.

If you assist DBEs in any way, make sure your State DOT is aware and
approves of the assistance.

Identify a Company DBE coordinator and encourage your field
supervisors to contact the DBE coordinator whenever a question arises or
help is needed.






