DCA YOUNG EXECUTIVES COMMITTEE

Good leadership is the backbone of any company. The Delaware construction industry
and the Delaware Contractors Association are good examples. Both have been successful
due to past and present leadership. Many of these people founded today's leading con-
struction firms, and many of these firms have supported the DCA for many years. The
DCA is now taking an active role to help develop tomorrow's leaders.

MISSION

The mission of the Young Executives Committee of the Delaware Contractors Associa-
tion is to provide activities to promote the active involvement of the Association’s future
leadership in the construction industry and the Delaware community.

The Committee strives to organize activities that allow the members to interact and ex-
change ideas with their peers and build strong personal and business relationships
within their industry.

BENEFITS

Address specific needs of younger contractors.

Develop relationships between young and senior members.

Develop relationships with peers - contractors and suppliers.

New understanding of the industry (A better look at the big picture).
Better understanding of role DCA plays in the industry.

Strengthen future of DCA.

Create stepping stone for future Association leaders.

THE PROGRAM

The Young Executives Committee is for Contractor and Associate Members under the
age of 40. The committee will meet bi-monthly or monthly, as needed.

YEC events are a combination of social, networking and informational gatherings. The
committee has six sub-committees that provide functions throughout the year. They are:

Adopt-A-Highway — Rt. 58

AGC Build Up Program

Charity Casino Night

Crab Feast Raffle & T-Shirt Sales
Time Charity

Networking/Site Tours/Education
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